UBND HUYEN DAK R’LAP CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH LE HONG PHONG Poc lap- Tw do- Hanh phuc

S6:09 /KH-LHP Quang Tin, ngay 25 thang 09 nam 2024

KE HOACH VAN PONG TU NGUYEN TAI TRO
NAM HQC 2024 - 2025

Can co TT16/2018/TT-BGD DT ngay 3 thang 8 nam 2018 cua Bo GD & DT
quy dinh v€ tai trg cho cac co s¢ gido duc thudc h¢ thong giao duc qudc dan.

Cin ¢t nghi quyét s 06/NQ-HPND ngay 20 thang 8 nim 2021 ctia hoi dong
nhan dan tinh Bak Nong vé cac khoan thu va mie thu dich vu phuc vu, hd tro hoat
dong gido duc cua nha trudng d6i véi co so gido duc cong lap trén dia ban tinh Dak
No6ng;

Can cir cong van hudéng dan s6 1715/SGDPT-TCCBTC ngay 10 thang 9 nim
2024 cta sé GD & PT huéng dan vé viée thyuc hién cac khoan thu trong linh vuc
gido duc dao tao, nam hoc 2024 - 2025;

Can ¢t nhu ciu, tinh hinh thyc té ciia nha trudng, dé thyc hién viée duy tri va
ning chuin mot sd tiéu chi cta trudng dat chuan quéc gia trong nim hoc nay, truong
TH Lé Hong Phong xdy dung ké hoach van dong cac nguon tai tro dé thuc hién céac
noi dung: mua sam trang bi thiét bi, d6 ding phuc vu day va hoc; cai tao, nang cap
sua chira, Xy dung cac hang muc cong trinh phuc vu hoat dong giao duc cua truong
Tiéu hoc L& Hong Phong niam hoc 2024 - 2025 nhu sau:

A. Pic diém tinh hinh;
. Quy moé truwong —16p; HS — CB - GV — NV nha trueong;
1. 86 lwong HS, 56 ldp:

Nam hoc 2024 — 2025 nha truong c6 654 HS dugc chia thanh 20 16p, trong
d6 c6 308 HS nir va 317 HS dan tdc; bd may to chirc dam bao ding quy dinh cta
Piéu 18 truong Tiéu hoc. Ty 18 hoc sinh/16p 1 32,7 HS/16p, dung v6i quy dinh cia
diéu 18 truong tiéu hoc, dam bao cho viéc gido vién td chirc cac hinh thuc day hoc
linh hoat va dam bao cho viéc gido vién c6 thé day dén ting hoc sinh.

2. 80 luwgng Can by quan ly, gido vién, nhdn vién

Tong s6 Trinh d6 chuyén mon
CBGV-NV | CB | TPT | Gidovién | Nhanvién | Dai | Cao | Trung | Khac
QL hoc | dang | cap
Chiara BC | Hb | BC | Hb
3 1 33 0 0 1
2 1 2 1
34 0

3. Thuc trang CSVC nha trwong:



- S6 phong hoc: 20 (trong dé: 16 phong kién cé; 4 phong ban kién cé);
- Phong bd mén: 2 phong (ban kién co);

- Phong doi: 01 phong (phong tam);

- Phong thu vién: 01 phong (phong ban kién co);

- Van phong: 01 khu (5 phong cdp 4)

Il. Thuén lgi, kho Khan;

1. Thudn le1:

Puoc sy quan tam va chi dao sau sat cia lanh dao cac cép, phong GD&DT
va chinh quyén dia phuong. Ngay dau nim hoc 2024 — 2025 nha truong da duoc
PGD DT va cac cap lanh dao quan tdm lam méi va ban giao 4 phong hoc ban kién
cd, 01 cau thang bd phia sau ddy nha 2 tang dé 1én khu dt caa truong MN Hoa My
ma nha truong x& nhan tiép quan véi tong sb tién dau tu 1a 3 ty ddng tir chuong trinh
xay dyng néng thon moi, trong d6 nha trudng d6i tmg 5% (150.000.0004) tir ngudn
dong gop, ho tro cia CMHS va cac manh thuong quan;

Nhén thirc ctia phu huynh vé cong tac xa hoi hoa gido duc duoc nang 1én va
chuyén bién sau sic. Phu huynh cham lo dén con cai trong viéc hoc tdp va mua sam
dd dung phuc vu tdt cho viéc day va hoc, quan tdm dén cac hoat dong gido duc cua
nha trudong. Nam hoc 2023 — 2024, cac bac CMHS véi vai tro 1a nhiing manh thuong
quan da tai trg cho nha trudng sé kinh phi 1a hon 272 triéu dong dé ddi tng va sta
chira, nang cap, 1am mai mét s6 cong trinh cho nha truong;

Nha trudong c6 bé day thanh tich nhiéu nam lién dat tap thé lao dong Tién Tién,
tap thé xuat sac dugc nhan cd thi dua cia UBND tinh; dugc lanh dao dia phuong va
nhan dan tin tuong.

Co sé vat chat ciia nha trudng tuong d6i khang trang, sach, xanh va dep. Tuy
con mot phong tam song nha truong da c6 du va 6n dinh cac phong phuc vu hoc tép,
c6 mot sO phong chire nang va khu vue hanh chinh, dam bao theo dung quy dinh cua
truong chudn qudc gia mirc d6 1.

D041 ngii can bg, gido vién, nhan vién da s6 nang no nhiét tinh, c6 y thirc
trach nhi€m cao, c6 kinh nghi¢m lau nam trong chuyén mon nghiép vu.

2. Kho khan:

Cac phong hoc chirc ning: chua dam bao chuan vé dung cy day va hoc; dung
cu giang day, ban ghe hoc sinh chua dat chuan, chua dong bo va con chap va. Phong
tin hoc con thiéu vé may tinh, mang internet con yéu, chua di manh dé phuc vu cong
tac giang day cua nha truong;

Hang rao phia trudc truong xubng cap; Bo ké cong truong xay da 1au, hang
rao bang sat phia trén bo tuong rao bi gdy hu hong hoan toan gay nguy hiém cho
hoc sinh mdi khi vui choi gan hang rao va gy mat thim m¥ cho phia trudc truong;



Hé thong dién, dén, quat tai tai cac phong hoc ¢ diy nha 2 ting — 16 phong
hoc va phong tin hoc cia HS bi hu hong sau tho1 gian nghi he;

Khu vuc v¢ sinh da dugc stra chita nhung s6 bé xi, mang tiéu con it, sd hoc
sinh dong gay qua tai cho khu vuc vé sinh, d€ nghi cac cap lanh dao ¢6 ké hoach ho
trg nha truong xay dung thém 01 khu vé sinh;

Nha truong c6 01 phong tin hoc v6i 16 may tinh, can thuong xuyén sira chira
nang cap bao tri d€ bao dam diéu kién day hoc mon tin cho HS khoi 3 dén khoi 5.

Nha trudng dugc xay dung thém 4 phong hoc, 1am cau thang dé ndi 1én
truong mam non Hoa My nhung phai dbi tng 150 triéu, nim hoc 2023 — 2024 nha
truong da d6i tng 30.000.000d, nim hoc 2024 — 2025 phai nop d6i tng
120.000.000d, nén nha truong gap kho khan trong viéc van dong tai tro va di tng;

B/ NQI DUNG KE HOACH
I. Muc dich, yéu cau.
1. Muc dich.

Van dong, tiép nhan va st dung tai trg XHHGD la chu truong 16n ciia Pang
va nha nudc. Muc dich ctua viéc van dong, tiép nhan cac khoan tai trg nhim tang
cuong trang thiét bi, dd dung phuc vu day va hoc; thiét bi phuc vu nghién ctru khoa
hoc; nang cép, cdi tao, tu stra, xay dung cac hang muc cong trinh phuc vu hoat dong
gido duc tai nha trudng nim hoc 2024 - 2025 va nhiing nam tiép theo.

Pé dam bao cac hoat dong gido duc cia nha trudng trong nam hoc 2024 —
2025 dat hiéu qua trong khi ngudn ngan sach nha nuéc cip hang nim vé don vi chi
dua chi lwong va cac hoat dong thuong xuyén tai don vi; Trong diéu kién ngan sach
nha nudc con han hep nhu hi¢n nay, viéc van dong tai tr¢ dugc xem 1a mot trong
nhitng bién phap can thiét va quan trong dam béao viéc thuc hién thang loi nhiém vu
nam hoc cua nha truong.

2. Yéu cau.

Van dong, tiép nhan va sir dung tai trg phai tuan thil cc nguyén tic ty nguyén,
cong khai, minh bach, khong ép budc, khoéng quy dinh muc tai tro binh quan, khong
quy dinh mutc tai tro toi thiéu, khong loi dung vi€c tai trg cho nha truong dé ép dong
g6p va 1a diéu kién cho viéc cung cap dich vu gido duc.

Nha trudong khong tiép nhan cac hién vat khong dap Gmg muc dich va nhu cau
sir dung tai truong. Khong tiép nhan cong trinh dau tu sai muc dich; kém chat lugng;
khong dting quy hoach tong thé. Tuan thii nguyén tac tiét kiém, hiéu qua, ding muyc
dich, phai niém yét va cong khai tai nha truong theo quy dinh ctia phap luan hién
hanh;

DPam bao cong khai, dan chu, minh bach trong qua trinh t6 chire thu, khi sir
dung phai ding muyc dich theo quy dinh tai Thong tu s6 61/2017/TT-BTC ngay
15/6/2017 cua B Tai chinh hudng dan vé cong khai ngan sach ddi voi don vi dy
toan ngan sach, td chire duoc ngan sach nha nudc ho tro; Thong tu s6 90/2018/TT-
BTC ngay 28/9/2018 cua Bo Tai chinh vé viéc stra ddi, bo sung mot sé diéu cua



Thong tu sb 61/2017/TT-BTC va Thong tu s 36/2017/TT-BGDDT ngay
28/12/2017 cua Bo Giao duc va Pao tao ban hél,nh Quy ché thuc hién cong khai doi
vo1 co sO gido duc va dao tao thudc hé thong gido duc quoc dan. Thong tu
16/2018/TT-BGDDT ngay 03 thang 8 nam 2018 ctiia Bo Gido dyc va Dao tao; Cong
van s0 4506/lUBND-KGVX ngay 03 thang 9 nam 2020 cuia UBND tinh Dak Nong;
Hudng dan s6 1486/HD-SGD DT ngay 20 thang 9 nam 2022 cua s6 GD & DT hudng
dan vé viéc thuc hién cac khoan thu trong cac co s GD cong 1ap trén dia ban tinh
bak Nong;

I1. Pdi twong, ndi dung van dong.

1. Poi twong dwoc van dong va ddi twong thu hudng.

*/ Pdi tugng van dong:

Céc co quan, to chirc, c& nhan, cac doanh nghiép, cac nha hao tam trong nudc
va nudc ngoai cling toan thé cha me hoc sinh nha trudng c6 tam huyét vai sy nghiép
gido duc, tu nguyén tai tro cho nha truong hoac ty nguyén tai trg thdng qua cac hinh
thire van dong phil hop duoc quy dinh tai hudng dan sé 1486/HD-SGD DT ngay 20
thang 9 ndm 2022 ciia s& GD & DT huéng dan vé viéc thuc hién cac khoan thu trong
cac co s GD cbng lap trén dia ban tinh Bak Nong;

*/ D6i tuong thu hudng:
Toan thé hoc sinh trong nha trudng;
2. Noi dung van dong.

Nha truong van dong, ti€p nhan bang tién mat va hién vat. Khong tiép nhan
hién vat khong can dung trong nha truong, hién vat doc hai, nguy hiém doi voi stc
khoe cia ngudi day va ngudi hoc.

Gi4 tri khoan tai tro dugc theo ddi va ghi chép trong sé sach ké toan ctia nha
truong theo quy dinh hién hanh.

3. Thoi gian to chirc van dong, tiép nhén.

- Van dong, tiép nhan doi véi cac nha tai trg 1a té chirc, ca nhan ngoai nha
truong: Thuc hién lién tuc hang nam;

- Tiép nhan dbi v4i cac nha tai tro 1a cha me hoc sinh nha truong: T chirc
thuc hién sau khi hop CMHS dau nam hoc va dugc cha me cua ting hoc sinh tu
nguyén dién day du cac khoan tai trg vao phi€u hodc tu nguyén tai tro trong nam
hoc.

- Nha trudng t6 chirc huy dong vao nhiéu dot trong nam hoc (02 tudan sau cudc
hop CMHS dau nam hoc, 02 tuan sau khi két thiic hoc ky I va sau khi hoc sinh thi
xong hoc ky II) dé thuan loi va phu hop véi viéc thuc hién ké hoach sir dung ngudn
kinh phi, hién vat phuc vu cho cac hoat dong gido duc ctia nha truong;

*/ Bang du kién kinh phi huy ddng va muc dich sir dung trong nim hoc:



T | NOI DUNG THUC HIEN SO PON | THANH TIEN | MUC PICH SU

T LUONG | GJA DUNG
Stra chira hang rao phia Dham bliﬁ an toan
trudce (lam lan can sdt cao 15.000.000d | ¢ ‘0 o V}IC

. lén phia trén khu vuc sdn 1 dd c6 VAT, ha}ng rao va dan‘l
choi ciia HS): ' (da co ) bao‘ my quan nha

’ truong;
Stra chita ban ghé HS, thay
ctra kinh, stra chira hé
théng nudc, duong nude .

) khu vé sinh HS; Sira san bé 1 20.000.0004 N}}ém d?m bao
tong, son stra xich du, stra (@ c6 var) |tham my chung
bdn hoa, cham séc cay va an toan cho
xanh, céi tao mdi trudng HS khi ¢ truong
hoc tap cho HS;

Tong: 35.000.000d
(Ba mueoi lam triéu dong chan)

. */ T chirc van dong dé chi tra phan d6i ing xay dung 04 phong hoc va
cau thang lén trwong Hoa My (cii);
- Tong kinh phi dau tu: 2.400.000.000d xay 4 phong hoc va 600.000.000d xay
cau ndi sang truong Hoa My tong 1a 3 ty dong;

- Tong s tién nha trudong phai ddi tmg 5% 1a: 150.000.000d, duoc chia ra va
d6i ung trong 2 nam (dd doi ting nam 2023 — 2024 dwoc 30.000.0004);

- Ké hoach ddi tmg nam hoc 2024 — 2025 la: 120.000.000a (Mot trin hai mwoi
triéu dong chan);

I11. Quy trinh t6 chirc thuwe hién:

TT NOI DUNG CONG VIEC THOI NGUOI | GHI
GIAN PHU CHU
TRACH
01 | Xay dung dy thao ké hoach Pau thang | - Hiéu
9/2024 truéng + KT
02 | T6 chirc cudc hop théng nhét chii truong Pau thang |- Hiéu
trong BGH, H¢i dong truong va Ban dai 9/2024 trudng + KT
dién CMHS
03 | Niém yét cong khai Cudi thang | - Hiéu
9/2024 trudng




04 | Trién khai va thu thap phié’u‘tu nguyén tdi | Dau thang |- Dai dién
tro tr CMHS tai cudc hop dau nam hoc 10/2024 chi hoi
2024 - 2025 CMHS tung
16p
05 | B sung, hoan thi¢n du thao ké hoach, xin | Pau thang | - Hi¢u
phé duyét cua UBND xa, Phong GD&DT | 10/2024 truong + KT
06 | T6 chirc tuyén truyén rong rai t&i moi tang | Cudi thang |-Hi¢u
16p nhén dan 9/2024 dén | trudng phoi
hét nam hop
07 | Thanh lap T tiép nhan tai tro, phan cong | Cudi thang | - Hiéu
nhiém vu cu thé cho ting thanh vién 9/2024 trudng
08 | T6 chirc tiép nhan va st dung tai trg Tur dau - Nha truong
thang phoi hop véi
10/2024 TG tiép nhan
09 | Bao céo so két trong cudc hop CMHS hoc | Thang - Hiéu
ky 1 01/2025 trudng
- T6 tiép
nhan
10 | Béo c4o quyét toan kinh phi da tiép nhan | Cudi thang | - Hiéu
va st dung t6i cac to chuce, ca nhan da ung | 5/2025 truong
h@,‘ tai t‘rq. Niém y¢t cong khai tai bang tin _Té tiép
nha truong. nhan
11 | Vinh danh cac to chitc, ca nhan ting ho, tai | Cudi thang | - Hiéu
tro tich cuc cho nha truong. 5/2025 truong
12 | Béo cao Phong GD&DT két qua van dong, | Dau thang | - Hiéu
ti€ép nhan va st dung quy tai tro nam hoc 06/2025 truong
2024-2025 - T tidp
nhan

IV. Trach nhiém cia nha trwomg va cac ca nhan, to chirc c6 lién quan:

1. Hi€u trwéomg nha trwong: (Thuc hién cac noi dung dieoc quy dinh tai diéu

12, Thong tuw 16/2018).

- Xay dyng dy thao ké hoach, t6 chtic cudc hop thong nhat chi truong trong
Ban Giam hiéu, Ho1 dong truong, CB-CNV va Ban dai dién CMHS. Niém yét cong

khai tai bang tin nha truong;

- T6 chtic tuyén truyén, van dong t6i moi tang 16p nhan dan; trién khai cudc
hop CMHS dau niam hoc, trong d6 c6 thu thap phiéu tu nguyén tai trg cia timg

CMHS;




- B6 sung, hoan thién ké hoach, xin phé duyét chu truong Phong GD&DT
huyén Bak R’1ap; T6 chirc thuc hién ké hoach;

- Thanh lap td tiép nhan tai trg, phan cong nhiém vu cu thé cho tung thanh
vién;

- Phé duyét quyét toan; to chirc cong khai; bao céo cdp trén; giai trinh khi
dugc cac co quan chirc nang va nha tai trg yéu cau. Vinh danh nha tai trg.

- Chiu trach nhiém trudc phap luat vé viéc thuc hién ndi dung ké hoach.

2. Ban dai dién cha me hoc sinh c6 trach nhiém:

- Phéi hop nha truong t6 chirc van dong, tiép nhan va sir dung cac khoan tai
tro;

- Trudng ban dai dién CMHS 14 thanh vién t6 tiép nhan;

- Tham gia qu4 trinh tiép nhan, nghiém thu, ban giao va dua vao s dung céac
khoan tai trg bang hién vat;

- Giam sat viéc quan ly va stir dung tai trg ciia nha truong.
3. Hoi dong truong:

Thong qua ké hoach van dong, tiép nhan va quan ly tai trg trudc khi trinh
Phong GD&DT phé duyét;

- Kiém tra, giam sat viéc thuc hién quy trinh van dong, tiép nhan, quan 1y va
st dung tai trg theo diing ké hoach da duoc phé duyét.

4. CB-CNYV nha trwong: Thuc hién theo su phan cong cia Hiéu trudng.

Luu y: Dé kip thoi dap ing nhu cau t6 chire cac hoat dong dau nam hoc 2024
-2025, Ban giam hi¢u, Hoi dong su pham théng nhét giao cho Hi¢u truong nha
truong chu dong trién khai thuc hién mot sb ndi dung can thiét trude khi to chirc hop
CMHS (Trang tri truong Idp; tu sia may moc, thiét bi, hé thong dién, nuoc, ban ghe
hoc sinh; chat tia cdy xanh, diét co, diét muoi,; thuoc diét réu; T rong va cham SOC
cdy xanh, cdy canh...)

- Nha trrong phdi hop veéi Ban dai dign cha me hoc sinh thong nhat chi truong
trong cdng tac xay dung ke hoach; tuyén truyen, pho bien, van dong quyén gop, thu
chi, quyét toan dang muc dich.

- Nha truong phoi hop véi Ban dai dién cha me hoc sinh niém yét cong khai
xiny kieén cha me hoc sinh, chi bg va tap thé su pham nha truong. B&o cdo bang van
ban trinh Phong GD & DT phé duyét.

- Sau khi duoc phé duyét cua Phong GD&DT, nha truong cung Ban dai dién
cha me hoc sinh t6 chtrc thuc hién, thanh lap T6 tiép qnhan tai trg, phan cong nhiém
vu cu thé cho tirng thanh vién tham gia va chi dao trién khai thuc hién.

- T chuc hop, pho bién, tuyén truyén dén phu huynh toan treong theo I6p dé
ban bac lay y kién CMHS di dén thong nhat thuc hién.



- M6 s6 ké toan chi tiét dé theo doi riéng sb tién duoc tai tro; Ké hoach st dung
tai trg phai tuan thu dung muc dich da dé ra, dam béo tién do thoi gian, chat lugng
san phém, tiéu chuan, dinh muc quy dinh, tuan thu cac quy dinh hién hanh vé trinh
tu, thi tuc dau tu xay dung va mua sam d4u thau. Co so gido duc phai 1ap bao cao
quyét toan cong viéc hoan thanh va niém yét cong khai dé nguoi hoc va xi hoi giam
sat, danh gia.

Du thao ké hoach van dong, tiép nhan va s dung tai trg nam hoc 2024 - 2025
dugc thong qua Hoi dong su pham, Ban dai dién CMHS va toan thé CMHS nha
truong thuoc khi thuc hién. pé nghi UBND xa Dak Ru, Phong GD&DT huyén Dak
R’l4p kiém tra, phé duyét dé nha trudng c6 co so phap 1y to chic thyuc hién.

Trén day 1a ké hoach van dong cac ngudn tu nguyén tai tro dé thuc hién cac noi
dung: mua sam trang bj thiét bi, &6 dung phuc vu day va hoc; cai tao, stra chira, Xay
dung cac hang muc cong trinh phuc vu hoat dong gido duc cua truong Tiéu hoc Lé
Hong Phong nam hoc 2024 — 2025, rat mong cac manh thuong quan, cac bac CMHS
va toan xa hoi chung tay tai tro dé ngoi truong hoc tap ciia con em ching ta ngay
cang xanh — sach — dep — an toan hon.

——

’74, —"T~ A
Noi nhan: Jo 222 FNEU TRUONG

- Phong GD&DBT (Phé duyét); ( / TR UONG ’.*\\
- UBND x4 (B céo), & 2\

s e £ : Tl E U HOC
- Ban dai dien CMHS (Phoi hop); z . .
- Ban tiép nhén (Thuc hién); \ INGPHONG
- Cdc ca nhan co lién quan (Thuc hién); >
- Luu VT. "
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