UBND HUYEN DAK R’LAP CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TH LE HONG PHONG Doc l1ap- Tw do- Hanh phic

Sb: 11/KH-LHP Qudng Tin, ngay 2/thang 10 ndm 2024

KE HOACH NHIEM VU NAM HOQC 2024 — 2025

Can ct Can cir Diéu 18 truong tiéu hoc, ban hanh kém theo Thong tu s6
28/2020/TT-BGDDT ngay 04 thang 09 nam 2020 cua B truéng Bo GD & DT.

Cin ctr Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 ciia Bo gido duc
va Pao tao ban hanh Chwong trinh gido duc phd thong;

Can cr cong vin sb 2345/BGD BPT-GDTH ngay 7/6/2021 ctua Bo Gido duc
va Pao tao vé viéc hudng dan xay dung ké hoach gido duc ctia nha truong cap Tiéu
hoc;

Cén ctr cong van 1853/BGDBT-GDTH ngay 18/9/2019 vé hudng dan t6 chirc
day hoc mon Tin hoc va t6 chie HPGD tin hoc cép tiéu hoc tir ndam hoc 2019-2020;

Can cr cong van 892/SGDPT-GDTH ngay 07/7/2020 vé hudng din sinh hoat
chuyén mon thuc hién chuong trinh gido duc pho thong cap tiéu hoc;

Can ctt Thong tu S6 27/2020/TT-BGDDT Ha Noi, ngay 04 thang 9 nam 2020.
Théng tu Quy dinh danh gia hoc sinh tiéu hoc CTGDPT 2018;

Can cr cong vin 248/SGDDT-GDTH ngay 26/2/2021 vé huéng dén to chirc
hoat dong thur vién trong truong tiéu hoc tir nim hoc 2020-2021;

Can cr quyét dinh 944/QD-UBND ngay 08 thang 8 nim 2024 ctia UBND tinh
V/v ban hanh Ké hoach thoi gian nam hoc 2024-2025 d6i véi gido duc mam non,
gido duc pho thong va gido duc thuong xuyén trén dia ban tinh Pak Nong;

Can ctr cong van 1311/SGDDT-GDTH ngay 16/9/2020 vé viéc ting cudng
quan 1y vi¢c trang bi sach gido khoa va tai li¢u tham khao trong céc co s¢ gido duc
pho thong;

Thuc hién cong van 212/PGDDT-CMTH ngay 27 thang 07 nam 2021 cua
PGD & DT huyén vé viéc huéng din xay dung ké hoach gido duc nha trudng cip
tiéu hoc;

Thuc hién cong vin s6 418/PGDDT ngay 27/09/2022 ciia Phong GDPT vé
huéng dan nhiém vy Cong nghé thong tin, chuyén ddi s6 va thong ké trong GD PT;

Thuc hién cong vin s6 601/PGD-CMTH ngay 21 thang 08 nim 2024 ciia PGD
& DT huyén Dak R’Lép V/v Huéng dan thyc hién nhiém vu gido duc tiéu hoc nam
hoc 2024 — 2025;

Can cir vao két qua dat dugc cua ndm hoc 2023 - 2024 va tinh hinh thuc té
ctia nha trudng, cta dia phuong, Truong Tiéu hoc Lé Hong Phong xay dung ké
hoach nhiém vu nam hoc 2024 — 2025, cu thé nhu sau:

A. Piéu kién thwc hién nhiém vu nim hoc 2024 — 2025,
|. Piic diém tinh hinh:



1/ Quy mé truong lop nam hoc 2024 - 2025:

s | HovatnGVCN |, . | Ts | . |Dan|Ni|DT | NI | HS | HS 1 HS
TT Lop HS Nir e | DT | TC DT | thugc | thugc khl:yet
: TC| HN | hgCN | tat
1 | L& Thi Anh TG 1A1 | 32 | 18 | 18 | 11 | 17 | 10 2 0
2 | bang Thi Lan 1A2 | 31 15 16 7 15 7 0 5 1
3 | Lé Thi Hong Lanh 1A3 | 31 | 17 | 18 | 9 | 16 3 0
4 | Pang Thi Linh 1A4 | 34 | 16 | 17 | 8 | 14 | 8 2 5 1
5 | Hoang Thi Ngan 1A5 | 32 17 | 18 | 10 | 15 9 2
K1 | 160 | 83 | 87 | 45 | 77 | 42 9 10 2
6 | Nguyén BéNguyén | 2A1 | 37 | 16 | 18 | 9 | 11 | 7 1 1 1
7 | Poan Thi Giang 2A2 | 37 15 | 18 7 12 2
8 | Pham Thi Ngoc Cdm | 2A3 | 38 | 15 | 20 | 7 | 14 | 4 5 1
9 | Duong Thi Hung 2A4 | 38 | 16 | 18 | 8 |12 | 5 1 1
K2 | 150 | 62 | 74 | 31 | 49 | 23 2 9 2
10 | Hoang Thi Chuyén 3A1| 32 | 17|12 | 6 | 8 4 0 1
11 | Tran Ngoc Tuéan 3A2 | 31 | 13|15 |5 10| 4 4 1
12 | Lé Thi Huy 3A3 | 28 | 14 | 17 | 8 | 12| 6 1
Nguyén T. Hu
13 Hggr-‘{g y 3A4 | 28 |12 |12 |7 | 9|6 | 2
K3 | 119 | 56 | 56 | 26 | 39 | 20 3 5 1
y Eﬁﬁﬁ;g Thién sat | 34 | 18] 168 9|6 | 1 2 1
15 | Pang Vin Hung 402 | 33 |19 | 11 | 6 | 9 | 4 1 1
16 | Nguyén Thi Hiéu 4A3 | 34 |15 | 17 | 7 |12 | 5 0 3
K4 | 101 | 52 | 44 | 21 | 30 | 15 2 7 1
17 | Pham Vin Hung 5A1 | 31 | 15| 12 | 5 | 7 | 3 0 0
18 | Nguyén Thi Nguyét | 5A2 | 31 | 15 | 14 | 7 | 10 | § 2 1
19 | Ng. Thi Ngoc Thuyén | 5A3 | 29 | 14 | 17 9 |11 | 9 1 1
20 | Dang Thi Nhat Lé 5A4 | 31 | 15 | 15 | 7 |11 | 4 2 0
K5 | 122 | 59 | 58 | 28 | 39 | 21 5 2 0
Téng 15 | 652 | 312 | 319 | 151 (234|121 | 21 32 6

Nim hoc 2024 — 2025 nha truong ¢6 20 16p, véi 652 hoc sinh, bd may t6 chirc
dam bao dung quy dinh cta Piéu 1é truong Tiéu hoc. Ty 1é hoc sinh/Iép 1a 32,7
HS/16p, dung v6i quy dinh ctia diéu 1é trudng tiéu hoc, dam bao cho viée gido vién
td chire céac hinh thic day hoc linh hoat va c6 thé day dén tung doi tuong hoc sinh.

2/ 86 lirong Cdn bé quan Iy, gido vién, nhdn vién

Tong s6 Trinh d§ chuyén mon
CBGV-NV | CB | TPT | Gidovién | Nhanvién | Dai | Cao | Trung | Khac
QL hoc | dang | cép
Chiara BC | Hb | BC | HD
3 1 33 0 0 1
34 26 1 2 1




BGH nha trudong gdm 3 ddng chi, déu c6 trinh d6 Pai hoc va trung cap 1y luan
chinh tri. Ddi ngli can bd quan ly cua nha truong ¢ nang luc, linh hoat, dam nghi
dam lam va dam chiu trach nhiém trong c6ng viéc chung. Can bd quan ly cua truong
1a nhiing dong chi ¢6 trinh d6 chuyén mon nghiép vu viing vang, la can b6 quan ly
truong tiéu hoc lau nam, c6 nhiéu kinh nghiém nén sén sang hd tro gido vién trong
viéc d6i méi phwong phép day hoc.

Doi ngil gido vién ¢ 27/27 gido vién dat trinh d6 Dai hoc (dat chudn vé bang
cap la 100%), nhiéu GV dat cac thanh tich cao trong cac cudc thi do cac cap to chuc;
100% céan b, gido vién, nhan vién tuy chua gioi vé kién thuc tin hoc nhung c6 thé
ung dung dugc cong nghé thong tin trong mot phan cong tac quan ly, gidng day va
cong vigc.

Truong c6 cac gido vién duoc ddo tao chinh quy vé cac mén: Am nhac, GD
thé chat, Ti€ng Anh nén thuén loi cho viéc bo tri day hoc cac mén hoc nay mot cach
chu dong va hi¢u qua.

3/ Vé chat heong gido duc:

Chét luong giao duc dam bao 6n dinh va duoc nang cao, hoc sinh dugc danh
gia hoan thanh chuong trinh 16p hoc dat 95,4% va 100% hoc sinh hoan thanh chuong
trinh Tiéu hoc; hoc sinh dugc danh gia vé nang luc va pham chat dat 100%; ngoai
ra, nha truong da thuc hién khen thudng hoc sinh thyc chat, ding quy dinh, khong
tuy ti€n, may moéc, khen tran lan gay burc xtic cho cha me hoc sinh va du luan xa hdi

4/ Vé co s6 vat chat:

Hién tai nha truong c6 du phong hoc 20 phong/20 16p, trong d6 c6 16 phong
hoc kién co va 4 phong hoc ban kién co; trang thiét bi twong di day du dé phuc vu
day hoc tbi thiéu theo yéu cau day va hoc.

Truong c6 hé thdng cac phong chuc nang nhu phong day hoc Ngoai ngt,
phong day hoc Tin hoc véi 15 may tinh, hé thong may tinh duoc két néi Internet dé
truy cap thong tin va phuc vu giang day.

Truong c¢6 20/20 16p va 01 phong anh van sir dung tivi thong minh trong giang
day; 01 ti vi théng minh, 01 may chiéu str dung trong hdi hop va cac hoat dong chung
ctua nha truong;

~ Nha truong da quan ly va sir dung hop ly nguodn ngan sach chi thuong xuyén
do cap trén cap va thuc hién thu chi c6 hi€u qua cac khoan tai trg, dong gop tur
CMHS.

I1. B6i canh bén trong:

1. Diém manh.

Nha truong dugc su quan tim chi d,ao sau ,sét cua cac cép lanh dap, dac biét
1a 1anh dao Phong Gido duc va Pao tao Pak R’Lap; Bang uy, chinh quyén va nhan
dan x& Quang Tin va Ban dai dién Cha me hoc sinh.

Nh1eu nam lién nha trudng dugce cong nhan tap thé lao dong Tién tién va tap
thé xuat sac, Pon vi vian hoa. Truong dat Chuan qudc gia mic do |. Nam hoc 2023



— 2024 nha truong co nhiéu hoc sinh dat giai cao trong mot s6 cudc thi va san choi
tri tué do cac cap to chr.

Doi ngii gido vién, nhan vién dai bd phén la nguoi dia phuong nén viée di lai
va tham gia cac hoat dong chuyén mén c6 nhiéu thun loi, co tinh than doan két,
tuong tro, gitp d& 14n nhau. Poi ngii dugce tré hoa, mot s6 gido vién (GV) co chuyén
mon vimng vang c6 thé 1am GV nong cbt, tién phong trong cac hoat dong chuyén
mon.

Pa s hoc sinh déu ngoan, c6 ¥ thic hoc tap tot.

Co s& vat chat nha truong tuong d6i khang trang: 80% la phong hoc kién co -
du anh sang, quat mat, bang chéng loa, dd dung day hoc tdi thiéu. Vira qua, nhan
duoc sy quan tam cua cac cap lanh dao, nha truong da dugc UBND huyén dau tu
lam méi 4 phong hoc, xay cau thang tri gia 3 ty dong, trong d6 nha trudng ddi tmg
trong 2 ndm 150 tri¢u déng (5%); CMHS nha truong da tai tro dugce hon 272 triéu
ddng dung vao viéc cai tao, stra chita CSVC, 1am méi cong truong ... gitp cho co
sO vat chat nha trudng ngdy cang trd nén khang trang, sach dep;

2. Diém yéu:

Ty 1¢ giao vién/l16p khong dam bao (1,35 GV/lop), chua dap ung dugc yéu cau
day hoc hai bu6i/ngay; Hién tai nha truong con thicu 01 GV mdn chung, 01 GV anh
van va 01 giao vién day GDTC.

Mot sb it gido vién con lung tang trong viée chu dong tim toi va thue hién cac
phuong phap, hinh thire t6 chuc day hoc va phuong phap, hinh thirc danh gia HS
huong dén phat trién nang luc pham chat nguoi hoc. Mot 5O glao vién con han ché
vé kha nang st dung CNTT trong day hoc nhét 13 viéc thiét ké va sir dung gido an
diér} tu, hoc ba dién tir, khai thac tim toi cac hoc liéu phuc vu cho vi¢c day hoc truc
tuyén.

Van con mot sd hoc sinh ¢6 hoan canh khé khin, b me di 1am an xa chua
quan tam sat sao dén con em minh; mot sb hoc sinh chua manh dan tu tin va chua
tich cuc trong hoc tap. Bac biét ty 1€ HS 1a con em ngudi déng bao dan tdc tai chd
chiém khé cao, din dén nhiing han ché nhu tinh trang con kho khan vé kinh té, chua
nhan thirc siu sic vé cong tac gido duc nén con khoan trang cho nha trudong, bo mic
viéc hoc tap cta con cai, ddn dén viéc s6 HS c6 nguy co bo hoc ludn cao;

Co s& vat chat nha truong chua dong bo; con mot sd ban ghé HS chua dung
quy cach, chua dap tmg dugc hoat dong day hoc theo chuong trinh méi; Cac phong
bod mon chua ddm bao trang thiét bi day hoc; hé théng hang rao cua nha truong
truong da xudng cp, khong dam bao my quan va khéng dam bao an toan cho HS
khi ¢ truong.

Ngudn ngan sach cép cho cac hoat dong hd tro day hoc cua nha trudng con
han hep khong du dé phuc vu cac hoat dong gido duc theo quy dinh.

I11. BGi canh bén ngoai.
1. Thoi co.



Pang va nha nude da thyce hién coi gido duc 1a quéc sach hang dau theo Nghi
quyét s6 29-NQ/TW ngay 4/11/2013 Hoi nghi Trung Uong khéa XI vé di méi cin
ban toan dién gido duc va dao tao va co nhiéu chinh sach wu tién phat trién gido duc.
C6 cac chu truong ding dan, phu hop voi gido duc trong giai doan hién nay. Cac
cap lanh dao d3 ban hanh hé thong van ban chi dao thuc hién nhiém vu day du, kip
thoi. Tt ca cac B9, Ban, Nganh déu ‘quan tam dén cong tac giao duc, tap trung dau
tu chuan bi day du co sd vat chat dé tham gia vao cong cude d6i moi gido duc va
thuc hién chuong trinh GDPT 2018. Chuong trinh GDPT 2018 1a chuong trinh mé,
dugc soan theo hudng phat trién nang luc ciia ngudi hoc, gia ting yéu td thuc tién,
thuc hanh, trai nghiém, danh quyén chii dong cao hon cho nha truong.

Trinh d6 dan tri ngay cang dugc nang cao, cac cip uy Pang, chinh quyén dia
phuong quan tim cham lo dén cong tac gido duc; Cac to chirc xa hoi, cac doan thé
va ca nhan da tham gia tich cuc vao cong tac huy dong cac ngudn luc tao mdi trudng
gido duc thuan 1¢i cho nha truong, quan tdm, chim lo, gido duc hoc sinh, ciing hod
trg nha trudong. Yéu cau vé chat luong gido duc cia hoc sinh va phu huynh ngay
cang cao, phu huynh di quan tdm dén viéc hoc cta con em va tao diéu kién thuin
lo1 cho con em dugc hoc tap, luén déng thuan va ung ho, déng thuan cao véi moi ké
hoach gido duc cta nha truong.

Ké thira két qua dat duoc trong nhitng nam hoc trudc, chuong trinh gido duc
pho théng 2018 d duoc ap dung d6i véi 100% cac cap hoc, nén di dugec CB — GV
— NV nha trudng ndm bat mot cach dy du, chi tiét hon, tir d6 ¢6 dinh hudng cu thé
trong cong tac chi dao viéc thuc hién cac ndi dung gido dyc cbt 18i bat budc déi voi
hoc sinh nha trudng, dong thoi trao quyén chu dong va trach nhiém cho gido vién
lya chon phuong phap, hinh thirc day hoc va danh gia hoc sinh; chu dong trong viée
Iwa chon, bo sung mot s6 noi (dung giao dyc va trién khai ké hoach gido duc phu hop
v6i d6i tuong gido duc va diéu kién cua dia phuong, ctia nha | truong, gop phan dam
bao két ndi hoat dong ctia nha trudng va gia dinh, chinh quyén va xa hoi.

Cong nghé thong tin phat trién manh gitp cho moi tang 16p nhan dan ndm bat
dugc thong tin vé gido duc nhanh, tir d6 c6 su thau hiéu va chia sé doi voi nha trudng
trong qué trinh trién khai nhi¢m vu day hoc va giao duc.

Toan nganh giao duc da trién khai sb hoa, xay dung co s¢ dir liéu dung chung
tir Trung wong dén dia phuong, day chinh la co hdi dé nganh GD&DT noéi chung va
nha truong néi riéng trién khai viéc chuyén ddi sb trong cong tac quan ly cing nhu
cong tac gido duc ctia nha truong, d6 ciing 1a co hoi cho viée tim toi, doi méi phuong
phap day va hoc, d6i méi cong tac danh gia hoc sinh, ting cudng hoc liéu, trang bi
co so ha tﬁng k¥ thuat, cac diéu kién dé day va hoc. Trong thoi dai 4.0 hién nay, da
s6 phu huynh d3 xay dung duoc nhiéu kénh lién lac véi nha trudng thong qua moi
truong Internet, tir d6 phu huynh ndm bt diy du hon tinh hinh hoc tip ctia con em
va c6 phuong an phdi hop kip thoi v6i nha trudng trong cong tac gido duc.

2. Thach thirc.

Trong thoi ky hoi nhép va phat trién, yéu cau doi hoi cua xd hoi va gia dinh
hoc sinh ngdy cang cao vé chat luong gido duc. Mit trai ciia nén kinh té thi truong



len 16i vao truong hoc cling phan nao 1am anh huéng dén moi truong GD cia nha
truong.

Nha truong chua duoc dau tu, trang bi ddy da vé co so ha tang dé sin sang
thuc hi¢n gidng day dudi hinh thic truc tuyén, duong truyén internet chua 6n dinh,
chua du kinh phi dé dau tu thém duoc thiét bi day hoc hién dai dap Gng cho viéc day
va hoc;

Chat luong d6i ngii can bd quan 1y, gido vién, nhan vién phai dap ing yéu cau
d6i méi chuong trinh gido duc pho thong. Dé theo kip chu truong s6 hoa trong nganh
giao duc, d6i ngili phai biét khai thac, ing dung hiéu qua cong nghé thong tin trong
d6i méi quan 1y va doi méi phuong phap giang day theo huérng tich cuc hoa hoat
dong hoc tap cua hoc sinh dé nang cao chét luong. Doi ngii gido vién duoc dao tao
giang day theo hudng “trang bi kién thirc cho hoc sinh” nay chuyen sang glang day
theo hudng “phdt trién nang lwc va phdam chat hoc sinh™; Gido vién, nhan vién con
phai kiém nhiém nhiéu cong viéc (vi nha truong con thiéu gido vién, nhan vién);

Nam hoc 2024 - 2025 1a nam hoc cubi cung thuc hién thay sach gido khoa
theo chuong trinh d6i mai gido duc phod thong 2018, nhiém vu cua nha truong la
phai tiép tuc cu thé hoa muc tiéu gido duc pho thong, gitip hoc sinh biét van dung
hiéu qua klen thire, ky nang da hoc vao doi song va tu hoc sudt doi, biét xay dung
va phat trién hai hoa cac mbi quan hé xa hdi, ¢o6 ca tinh, nhan cach va doi song tam
hon phong pht, nhd d6 cd duge cude séng co ¥ nghia va dong gop tich cuc vao su
phat trién cia qué huong, dat nudc.

Pé dat duoc duoc cac myc tiéu 1on cua chuong trinh giao duc phé thong 2018,
can phai co diy du cac yéu td vé CSVC, vé con nguoi nhung ca hai n61 dung nay
nha truong dang hoan toan phu thudc vao chinh quyén cac cip: tir xa dén huyén,
tinh.

Mot bo phan CMHS doi sdng con kho khin nén viéc danh thoi gian phéi hop
v6i1 nha truong trong cong tac gido duc con han ché.
A. NHIEM VU CHUNG

1. Thuc hién hiéu qua Chuong trinh gido duc phd thdng cap tiéu hoc ban hanh
kém theo Thong tu sé 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo truong Bo
GDDT; Tiép tuc thuc hién chi dao cta cac cip vé viéc bao dam an toan trudng hoc
trong phong chdng cac loai dich bénh; Chu trong d6i méi cong tac _quan ly, quan tri
truong hoc theo hudng ddy manh phéan cp quan li, ting cuong quyén tu chi ctia nha
trudong trong viéc thuc hién ké hoach gido duc nha truong, di doi vaoi viée nang cao
nang luc quan tri nha trudng, gan véi trach nhiém cta ngudi dimg dau co so gido
duc; phat huy tinh chu dong, linh hoat cua nha truong va nang luc tu chu, sang tao
ctia to chuyén mén, ctia GV trong viéc thuc hién CTGDPT cap tiéu hoc;

2. Duy tri, nang cao chat luong phq cap gi4o duc tiéu hoc dat mtc do 11 va
thuc hién giao duc tiéu hoc la giao duc bat budc theo quy dinh cua Luat Gido duc
2019.

3 Tjép tuc xay dung va néng cao chég lugng doi ngi GV va CBQL; tham muu
dé duogc bo tri ddm bao du vé so6 lugng, chuan hoa vé trinh d§ dao tao theo Luat Giao
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duc 2019 dbi véi doi ngii GV va CBQL, d@)ng bo vé co chu, nang cao chét lugng
theo chuin nghé nghiép; thuc hién ké hoach dao tao, boi dudng dé co du GV giang
day theo quy dinh, ddm bao chét luong day hoc cac mon hoc theo CT GDPT, chu
trong chuan bi doi ngli GV day 16p 5 trong ndm hoc 2024 - 2025 nhét 13 viéc tham
muu voi cép trén dé duoc bd tri du GV day hoc cac mon Tin hoc va mén Ngoai ngir;

4. Thyc hién nhiém vu Coéng nghé thong tin, chuyén doi sb va théng ké trong
GD DT; Bay manh chuyén d6i s, d6i méi cong tac quan Iy, quan tri trudng hoc; thuc
hién quan tri truong hoc dan chu, ky cuong, né nép, chat luong va hiéu qua gido duc
trong cac co sd gido duc tiéu hoc.

5.‘Thuc hién cong téc kicm tra, giam st theo ké hoach; khai théc, str dung SGK,
cac nguon hoc liu, thiét bi day hoc hiéu qua, phu hop thyc tién; van dung linh hoat
cac phuong phap, hinh thirc t6 chirc day hoc nham phat trién nang lyc, pham chat
HS; d6i méi hinh thirc t6 chtc kiém tra - danh gia hoc sinh; tlep tuc quan tam gido
duc cac ki nang phu hop voi thyuc tién cudc sdng cho HS; ph01 hop gitra nha truong,
CMHS va cac co quan, to chire c6 lién quan trong viée to chire thuc hién ké hoach
gido duc cua nha truong; phat dong, t6 churc cac phong trao thi dua, nhgn rong cac dién
hinh tién tién trong cong tac day va hoc trong nha treong. Tham gia day du cac hoi thi
do PGD & DT t6 chuc, gom:

- Hoi thi GVCN gioi.

- Hoi thi Giit vo sach, viét chir dep.

- Giao luu sin choi tri tué “Chinh phuc tri thic tudi tho™.

- Giao luu Tiéng Viét ciia chung em cho HS DTTS;

- Giao luu Olympic Toan- tiéng Viét tudi tho.

- Hoi thi Sang tao danh cho thanh thiéu nién va nhi dong.

- Giao luu hung bién tiéng Anh theo chu dé.

- Giao luu cac cau lac bd: boi, Aerobic, maa hat san truong ...

C. CAC NHIEM VU VA GIAI PHAP CU THE

I. Cac nhiém vu cu thé:

1. Nhiém vu 1: Cap nhit cac vin ban méi va cic van ban tiep tuc thue
hi€én trong nim hgc va nhirng nam hgc tieép theo;

Can ct vao mot sd van ban hudng dan cta nganh cac cap; Trén co so chuong
trinh va sach giao khoa hién hanh, thuc hién hiéu qua chuong trinh gido duc phd
thong cip tiéu hoc ban hanh kém theo thong tu sé 32/2018/TT-BGDDT ngay
26/12/2008 cua B9 truong b GD&DT (Chuong trinh GDPT 2018); B phan chuyén
mon nha truong dinh hudng cu thé, chi tiét cac hinh thirc, phuwong phap day hoc va
danh gia hoc sinh dén to chuy@n mén, giao vién chu dong lap ké hoach cho cac hoat
dong day hoc, giao duc theo tirng khéi 16p, timg hoc sinh theo dinh hudng phat trién
nang luc hoc sinh;

Thyc hién cong van scé 2345/BGD DT-GDTH ngay 7/6/2021 cua Bo Giao dyc
va Pao tao vé vi¢c hudng dan xay dung ké hoach gido duc ctuia nha truong cap Ti€u
hoc;



Véi mén ngoai ngit: Can ctr vao cong vin sé 3816/BGDPT-GDTH ngay 31
thang 7 nam 2023 cua BO GD&DT ban hanh cac cong van vé viée trién khai day hoc
cac mon Ngoai ngir theo chuong trinh GDPT 2018 va cong van s6 3818/BGDPT-
GDTH ngay 31 thang 7 nam 2023 cua BGD & DT hudng dan t6 chirc day hoc cac
mon Ngoai ngilt 1 cap tleu hoc nham dap tng nhu cu cua hoc sinh va cha me hoc
sinh trong viéc duogc tlep can da dang cac ngoai ngit theo quy dinh cua B§ GD&DT
phu hop véi kha nang t6 chirc cuia cac co sd gido duc. Qua do, gop phan hinh thanh
cho hoc sinh niém yéu thich va thoi quen hoc ngoai ngir, phat tién nang luc giao tiép
co ban bang ngoai ngit tir Ira tudi nho, tao tién dé cho viéc hoc ngoai ngir ¢ cac giai
doan tiép theo, nha truong s€ xay dung ké hoach t6 chtrc day cac mon Ngoai ngir 1
tuchon & 16p 2 va bat budc ¢ 16p 3, 16p 4, 16p 5 phu hop véi thuc tién ctia nha trudng
va dap ung cac yéu cau duoc quy dinh trong chuong trinh cic mon Ngoai ngir 1 ctia
B6 GD&DT;

Véi mén tin hoc, can ctr cong vin 1853/BGDDT-GDTH ngay 18/9/2019 vé
huéng dan t6 chirc day hoc mon Tin hoc va t6 chitc HDGD tin hoc cép tiéu hoc tir
nam hoc 2019-2020.

Thuc hién thanh cong nhi€ém vy nam hoc theo Cong van s6 601/PGD-CMTH
ngay 21 thang 08 nam 2024 ciia PGD & DT huyén Piak R’Lap V/v Hudng dan thuc
hién nhiém vu giao duc tiéu hoc nim hoc 2024 — 2025; cong van s6 662/PGD-CMTH
ngay 12 thang 9 nim 2024 cia PGD & DT huyén Pak R’Lap V/v hudng dan thyc
hién nhiém vu Gido duc chinh tri, dao duc, 15i séng cho hoc sinh nam hoc 2024-
2025;

2. Nhiém vu 2: Lap ké hoach gido duc ctia nha truong;
2.1. Day - hoc 2 budi/ngay theo chwong trinh GDPT 2018;

T chirc day hoc 2 budi/ngay cho 100% hoc sinh nhdm ning cao chat luong
gido duc toan dién va dam bao céac yéu cau sau:

- Hoc sinh duoc ting cudng cic hoat dong bo tro kién thirc - k§ ning, ning
Iirc, pham chat dudi sy hudng din cua gido vién dé hoan thanh ndi dung hoc tép tai
16p, tuyét d6i khong giao bai tap thém vé nha. T chirc cho hoc sinh tham gia cac
mon hoc/hoat dong gido duc tu chon, tham gia cac hoat dong xa hoi, hoat dong gido
duc ngoai gio 1én 16p, cau lac bg, hoat dong ngoai khoa v.v.

- Tham muu v6i lanh dao Phong GDDT, Chinh quyen dia phuong, sy tham
gia cua cong ddng dé bao dam cac diéu kién vé co sé vat chat, doi ngil gido vién cho
viéc t6 chtrc day hoc 2 budi/ngdy nham nang cao chat luong gido duc toan dién va
chuan bi tt cho viéc trién khai chwong trinh gido duc phd thong méi.

- Mbi ngay bo tri khong qua 7 tiét hoc, mdi tiét 35 phut; thuc hién ké hoach
day hoc tbi thiéu 8 dén 9 budi/tuan; Gid ra vao 16p theo ding tinh than cong vin sb:
343/SGDDT-VP ngay 17/03/2020. Ké hoach gido duc nha trudng dam bao phan bd
hop ly gitra cac nd1i dung gido duc, gitip hoc sinh hoan thanh nhiém vy hoc tap, yéu
cdu can dat ciia chuong trinh; tao diéu kién cho hoc sinh dugc hoc tap va tham gia
cac hoat dong gido duc nham thyc hién muc tiéu gido duc toan di¢n & tiéu hoc; thoi
khoa biéu can dugc sap xép mot cach khoa hoc, dam bao ty 18 hop 1y giita cac noi



dung day hoc va hoat dong giao duc, phan b hop ly vé thoi lugng, thoi diém trong
ngay hoc va tudn hoc pht hop véi tim sinh 1y lira tudi hoc sinh tiéu hoc.

2.2.. T6 chire cho HS tham gia ban trii; Cdc hoat dong tap thé, hoat déng trdi
nghiém, HD ngoai gio chinh khoa

- Xay dung Ké hoach t6 chirc ban trt véi hinh thic 13 mua suét an cia co s&
cung cép du diéu kién, trén co s& théng nhét, tu nguyén cua hoc sinh, cha me hoc
sinh va theo cac quy dinh, huéng dan ciia co quan quan 1y; Tao diéu kién cho hoc
sinh dugc an nghi bén tra tai truong thuan loi. Nha truong chi dao bo phan ban tra
thuc hién nghiém cac diéu kién vé vé sinh, an toan thuc phém, noi an, noi nghi; tang
cudng cong tac kiém tra dé dam bao an toan tuyét d6i cho hoc sinh, khong dé xay ra
ngd doc thue pham; thong qua hoat dong ban tra gop phan rén luyén hoc sinh vé ki
nang séng, dao dtrc, tinh ky luat, tu phuc vy, trach nhiém, chia s¢, yéu thuong; viéc
td chirc hoat dong ban tra can linh hoat, c6 thé bao gém cac hoat dong: td chirc an
trura, ngu trua, vui choi, giai tri,...cho hoc sinh;

- T6 chire cac hoat dong cho hoc sinh sau gio hoc chinh thire trong ngay la
hoat dong theo nhu cau, sé thich cua hoc sinh trong khoang thoi gian tir sau gio hoc
chinh thirc cho dén thoi diém du’oc cha me hoc sinh don vé nha; cin ¢ vao nhu cau,
so thich ctia hoc sinh, c6 thé to chirc cac hoat ddng duéi hinh thire sinh hoat cau lac
bd (c6 thu phi) hodc st dung co s vat chit ciia nha truong (thu vién, san choi, bai
tap, nha da ndng...) tao diéu kién dé hoc sinh vui choi, giai tri; viéc t6 chirc hoat dong
sau gio hoc chinh thirc trong ngay duéi hinh thirc sinh hoat ciu lac bd phai duoc cap
c6 tham quyén phé duyét.

- Chuyén céc hoat dong tap thé, hoat dong gido duc ngoai gid 1én 16p, hoat
dong ngoai khoa sang huong t6 chirc hoat dong trai nghiém; tap trung vao cac hoat
dong gido duc dao duc, 161 séng, gido duc gia tri séng, ki ning séng, ki ning tur bao
v¢ ban than tranh bi xam hai, bao luc, ¥ thirc gilr gin moi1 truong xanh - sach - dep —
an toan cho hoc sinh; thyc hién tt cong tac chim soc strc khoe, 1am quen véi mot
s6 nghé truyén théng ¢ dia phuong,...

- Tang cudng t6 chic va quan i cac hoat dong trai nghiém trong viéc thuc
hién chuong trinh GDPT theo Thong tu s6 04/2014/TT-BGDPT ngay 28/02/2014
ciia Bo GDDT ban hanh Quy dinh vé quan li hoat dong gido duc ki ning song va
hoat dong giao duc ngoai gio chinh khoa.

- Phat dong phong trao xay dung truong hoc xanh, sach, dep, an toan, than
thién. Gido duc gido duc y thirc hoc sinh tu quan v¢ sinh trudong 16p hoc, c6 ¥ thue
gilr gin VS chung, hudng téi viéc xay dung 16p hoc hanh phtc, truong hoc hanh
phuc.

2.3. Nang cao chdt lwong day hoc tiéng Anh, tin hoc.

+ Té chirc day hoc mon Tiéng Anh, mon Tin hoc bét bude cho 100% hoc sinh
khéi 16p 3 dén khdi 16p 5, bao dam cac yéu cau dugc quy dinh trong Chuong trinh
gido duc pho thong 2018 theo quy dinh tai TT3232/2018/TT-BGDPT ngay
26/12/2018 ctia Bo giao duc va Pao tao; trién khai thuc hién cac giai phap dé to chuc
day hoc mon Tiéng Anh, mén Tin hoc theo cong vin s6 3818/BGDDT-GDTH ngay
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31 thang 7 nam 2023 cua BGD & DT huéng dan t6 chie day hoc céc .mon Ngoai
ngir 1 cap tiéu hoc va cong van 1853/BGDDT-GDTH ngay 18/9/2019 vé hudéng din
t6 chitc day hoc méon Tin hoc va t6 chitc HPGD tin hoc cép tiéu hoc tir nim hoc
2019-2020.

Cin ctr vao bién ché gido vién tiéng anh hién c6 ctia nha truong, to chirc day hoc
mon tiéng Anh véi thoi luong 4 tiét/tudn cho hoc sinh céac 16p 3; 4: 5; Yéu cau gido
vién tiéng Anh td chirc day hoc va kiém tra danh gia du 4 ki nang: nghe, noi, doc,
viét tiéng Anh cho hoc sinh tiéu hoc dam bao hiéu qua, dong thoi tham gia sinh hoat
t6 bo mdn tiéng Anh cia PGDPT. Xay dung ké hoach thué gido vién anh vin vé day
HS khdi 2 1am quen véi tiéng anh, kinh phi do CMHS tu nguyén diang ky tham gia
va dong gop, hoic sir dung GV tiéng anh biét phai;

+ Vi mon tin hoc: thuce hién cong van 1853/BGDBT-GDTH ngay 18/9/2019
vé huéng dan t6 chirc day hoc mon Tin hoc va t6 chirc HPGD tin hoc cép tiéu hoc
tir nam hoc 2019-2020, to chirc thuc hién day hoc mén Tin hoc theo TT32/2018/BGD
DT d6i voi 100% HS 16p 3; 4; 5 voi thoi lugng la 1 tiét/tuan; GV giang day mon tin
hoc 1a GV tai truong néu cé chung chi vé tin hoc va dap ing dugc nhu cau giang
day;

2.4. Thuc hién gidao duc doi véi tré khuyét tat, tre em co hoan canh kho khan
va tré em dan toc thiéu so

* Poi voi tré khuyét tdt - Quan tdm dic biét va nang cao chat luong gido duc
d6i voi tré khuyét tat theo Luat Nguoi khuyét tat, Thong tu sé 03/2018/TT-BGDDT
ngay 29/01/2018 Quy dinh Vé gido duc hoa nhap dbi voi nguoi khuyét tat va cac van
ban quy pham phap luat vé giao duc nguoi khuyét tat. GV chu dong xay dung ké
hoach va to chirc thuc hién, BGH tang cudng giam sat chat lugng GD tré khuyet tat.
Nam hoc 2024 — 2025 nha trudng c6 6 HS khuyét tat hoc hoa nhép tai khéi 16p 1; 2;
3 va khoi 16p 4;

* P6i voi tré em c6 hodn canh khé khan gia dinh thude ho nghéo, can nghéo,
ngoai chinh sach hd tro cia nha nudc, nha trudng sé co cac hinh thire mién gidm cac
khoan dong gop phu hop, ngoai ra van dong CBGVNV, nguoi lao dong trong truong,
cac manh thuong quin gitp dd, tao didu kién cho HS yén tim dén trudng hoc tap.

*Doi véi hoc sinh dan téc thiéu sé6: GV thuc hién hiéu qua cac giai phap nang
cao chat luong day hoc tiéng Viét cho hoc sinh déan toc thiéu s6 & cac 1op c0 HSDTTS
dam bao cho hoc sinh dat chuan kién thire, ki nang mén Tiéng Viét & mdi kh01 16p,
dic biét 1a khéi 1. Tao moi diéu kién t6t nhat dé cac em c6 mdi truong giao tiép tiéng
Viét thdng qua cac hoat dong day hoc tleng Vi¢t trong cac mon hoc va hoat dong
gido duc.

3. Nhiém vu 3: P6i méi cong tac quan Ii gido duc tiéu hoc

Thue hién coéng vin sé 418/PGDDT ngay 27/09/2022 ctia Phong GDPT vé
nhiém vy cong nghé thong tin, chuyén d6i sb va thong ké trong GD DT, nha trudng
thuc hién doi méi cong tac quan 1y, quan tri truong hoc, giao quyén chu dong linh
hoat, phat huy nang luc tu chu, sang tao cia to chuyén mén, gido vién trong viéc
thuc hién chuong trinh. Ap dyung linh hoat hiéu qua cac modul vé quan tri trudng
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hoc: Quan tri hoat dong day hoc va giao duc; quan tri nhan sy; quan tri co' s¢ vat
chat, thiét bi. Nang cao trach nhiém giai trinh, huy dong sy tham gia cua cac bén lién
quan trong viéc 1ap ké hoach gigo duc cua to chuyén mon, cua nha truong trong viée
td chitre thue hién ké hoach gido duc, trong kiém tra gidm sat va danh gia thuc hi¢n
ké hoach. Thyuc hién mdi thanh vién trong truong hoc tréd thanh mdt quan tri vién,
giip nha quan ly quan tri dugc sy d6i méi trong truong hoc. Chi dao thuc hién
nghiém viéc quan ly hd so theo diing quy dinh tai Diéu 1é trudng tiéu hoc, tranh tinh
trang yéu cau gido vién thyc hi¢n thém cac loai hé so khong c6 trong danh muc quy
dinh. Viéc luu ho so cta gido vién co thé bang ban in, ban viét, Word, Power point,
Video bai day hay trén hé thong s hoa dién tir ciia nha truong ... BGH nha truong
c6 trach nhiém x4y dung ké hoach dé dap tng va dam bao quan Iy su doi méi cua
gido vién.

- Thyuc hién Quy ché thuc hién cong khai theo Thong tu s6 36/2017/TT-
BGDDT ngay 28/12/2017 cua BGDDPT, thuc hién nghiém tic ché d6 bao céo dinh
ki va dot xuat.

- Tang cuong tmg dung cong ngh¢ thong tin trong quan li, chi dao diéu hanh va
trién khai nhiém vu day hoc két ndi voi cong tac quan 1y; hinh thanh co s¢ dir liéu
phuc vu cong tac quan li vé gido duc ctia nha truong.

- Kién quyét chong tiéu cuc va bénh thanh tich trong gido duc, nhat 1a trong
cong tac kiém tra hoat dong day hoc, danh gia, khen thuéng hoc sinh cubi nam.

4. Nhiém vu 4: P6i méi phwong phap day hoc, danh gia hoc sinh tiéu hoc

T6 chirc sinh hoat chuyén mén theo hudng nghién ctru bai hoc duoc hudng
dan tai cong van s 892/SGDPT-GDTH ngay 07/7/2020 vé huong dan sinh hoat
Chuyen mon thuc hién chuong trinh giao duc phd thong cap tiéu hoc. Tham gia vao
t6 mang ludi chuyén moén cap huyén, cum truong va cap truong, trong do co giao
vién cdt can cta nha truong dé hd tro kip thoi tu van, hd tro dé 100% giao vién hiéu
sdu, hiéu ban chat va ap dung hiéu qua trong qua trinh thyc hién, dong thoi ap dung
linh hoat hi€u qua trong cong tac day hoc, tranh viéc hinh thirc, &p dung may moc,
rap khuon. Cac t6 chuyén mon xay dung cac chuyén dé sinh hoat dé khic sau, hiéu
ban chat cac modul da duoc tap huan: Poi méi phuong phap day hoc nham phat
trién nang luc, pham chat hoc sinh.

Tiép tuc van dung linh hoat nhiing thanh 0 tich cyc cia cac m hinh day hoc
tién tien nham phat huy nang luc va pham chat ngudi hoc.

Ap dung coéng nghé thong tin trong day hoc. P6i méi danh gia theo hudng
phat trién nang luc hoc sinh; Thuc hién danh gia hoc sinh theo Thong tu 27/2020/TT-
BGDDT cua Bo Giao duc va Pao tao. Panh gia hoc sinh dam bao thyc chit, hiéu
qua, hudng vao viéc phat trién nang luc va pham chat ngudi hoc.

- Day manh tng dung CNTT, phin mém quan ly (CSDL), VNEDU, phd cap,
Misa, tuyén sinh, KDCL, hoc ba dién tur va cac phan mém tién ich khéac trong day
hoc va quan 1y; hd tro danh gia HS tiéu hoc theo cac thong tu hién hanh nham giam
ap luc ho so, s6 sach dé GV gianh thoi gian nghién ctru d6i méi PPDH va c6 thoi
gian quan tam dén HS hon.
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- Thuc hién ban giao chét lugng cudi nam hoc, ky cam két chat luong dau nim
mét cach nghiém tac, kién quyét khong dé hoc sinh “ngdi nham 16p” thuc hién khen
thudng dung thuc chat, ding quy dinh, tranh khen thudng tran lan, gdy burc xtc cho
phu huynh va xa hoi

*/Lu'uy Mon Tin hoc, mon Cong nghé la 2 mon hoc doc ldp, vi vdy viéc kiém
tra danh gia cting doc ldp theo Thong tu 27/2020/TT-BGDDT. Mbi mén hoc c6 35
tiét/nam hoc. Bang tong hop két qua danh gia gido duc dwege ké thém cot riéng cho
2 mon hoc doc ldp nay. Viéc nhdp liéu két qua hoc tdap vao hoc ba doi véi [op 3 mon
Tin hoc, Cong nghé thuc hién theo Phu luc 1 va Phu luc 2 dinh chinh Thong tu s6
2712020/TT-BGDPT ngay 04 thang 9 nam 2020 cua Bo truong Bé Gido duc va Pao
tao ban hanh Quy dinh danh gida hoc sinh tiéu hoc;

5. Nhigm vu 5: Thec hién giao duc STEM

T6 chuc thuc hién gido duc STEM tiép can theo dinh hudng ciia Chuong trinh
gi&o dyc pho théng theo hudng dan ciia Bo GDPT, S GDDT;

Nha trudng day manh to chire gido duc STEM théng qua cac hinh thiec:

- T6 chirc bai hoc STEM, thong qua hinh thirc day hoc tich hgp noi mén hoic
lien mon (day 1a nodi dung gido duc STEM chu yéu trong nha trudng nham thuc hién
hiéu qua Chuong trinh gido duc pho thong cap Tiéu hoc).

- S6 1an t6 chuc bai hoc STEM téi thiéu 02 bai hoc/nam hoc/16p hoc.

- Xay dung ké hoach t6 chuc hoat dong trai nghiém STEM phu hop véi diéu
kién cua nha truong va thuc té tai dia phuwong va nguyén vong cta hoc sinh thong
qua mo hinh cau lac by, ngay hoi STEM, du an hoc tap STEM hoac hoat dong trai
nghiém STEM tai cac dja diém phu hop. Ké hoach gido duc STEM dugc thé hién cu
thé trong ké hoach gido duc nha truong.

6. Nhiém vu 6: Cac hoat dong gido duc khac

6.1. Tang cuong sach giao khoa cho thu vién, chia sé cho cdc ban hoc sinh ¢
hoan canh kho khan,

- Nha truong chi dao GV hudng dan phu huynh hoc sinh nim rd danh muc
sach gi4o khoa theo tirng khéi 16p di dang ky va duoc lua chon sir dung trong nim
hoc, tranh tinh trang phu huynh hoc sinh mua séach, tai liéu khong can thiét gay lang
phi.

- Ngay tir ddu ndm hoc, nha truong giao cho can bd phuy trach phat dong phong
trao t sach “vong tay bé ban” dé gido duc hoc sinh ¥ thirc giit gin sach v, chong
lang phi dong thoi xdy dung tinh doan két, chia sé yéu thuong giita cac hoc sinh, nha
trudong vai nhau. HO tro cac ban hoc sinh gap kho khan dugc muon sach hoc tap &
nhitng nam hoc tiép theo. Chi tiét dugc hudng dan tai van ban sd 42/KH-SGDDT
ngay 29/3/2021 cua So Giao duc va Dao tao, v€ viéc van dong, quyén gop sach giao
khoa cho hoc sinh ¢6 hoan canh kho khin trén dia ban tinh Dk Néng. Cudi mdi
nam hoc, GV dong vién hoc sinh quyén gop sach gido khoa da hoc xong va cac tai
lidu khac dé bo sung vao thu vién nha truong. Hang nam, nha truong can c6 ké hoach
str dung s6 sach duoc quyén gop dé hd trg, giup d nhimg hoc sinh c6 hoan canh
kho khin c6 du bo sach gido khoa dé hoc.
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- Vé ndi dung sach gido khoa khi c6 sy diéu chinh, gido vién chu dong cap
nhat tai liéu mo1 va hudng dan kip thoi hoc sinh boé sung cho phu hop.

6.2. Vé chat lwong PCGD tzéu hoc: Duy tri, nang cao chat luong phd cap gido
duc T1ep tuc thyc hién Nghi dinh s6 20/2014/ND-CP ngay 24/3/2014 cua Chinh phu
vé phd cép gido duc, x6a mu chir va Thong tu s6 07/2016/TT-BGDDT ngay
22/3/2016 cia Bo GDDT ban hanh quy dinh vé diéu kién bao dam va noi dung, quy
trinh, tht tuc kiém tra cong nhan dat chuan pho cap giao duc, x6a mu chir; cung co,
duy tri, nang cao chat lwong pho cap gido duc tiéu hoc, gop phan nang cao chat luong
gido duc toan di¢n.

6.3 Thuc hién hiéu qua cong tac kiém dinh chat lwong gido duc va xdy dung
truong dat chuan quoc gia, thu vién dat chuan:

Cancu TT17/2018/TT-BGDDT ngay 22/8/2018 cua B Giao duc va Pao tao;
Cin cir théng tu 16/2022/TT-BGD BT ngay 22/11/2022 quy dinh thu vién chuan
ctia co s& GDPT va mam non; Cén ctr thong tu s6 37/TT-BGD DT ngay 30 thang
12 nadm 2021 ctia BGD va DT ban hanh danh muc thiét bi day hoc tdi thiéu; Hoi
dong tu danh gia ctia nha truong ra soat cac tiéu chi, tiéu chuan va tién hanh thu thap
minh chimg va t6 chirc ty danh gia dé dé nghi doan danh gia ngoai vé danh gia va
cong nhan lai trudng dat chuan qubc gia theo quy dinh cia BoO GDPT vao thang
11/2023. Thyc hién tot cong tac tham muu trinh PGD PT va ty ban nhan dan huyén
phé duyét ké hoach, 10 trinh thuc hién viée nang cao mot s6 tiéu chi cua truong tiéu
hoc dat chuan qudc gia va cong nhan thu vién chuan theo quy dinh;

6.4. Tang cuong Gido duc dia phwong trong cac mon hoc, tich hop néi dung
giao duc quoc phong.

Can ctr vao ndi dung bai hoc, mon hoc, khdi 16p, bd phan chuyén mon nha
truong xay dung ké hoach tich hgp cac ndi dung gido duc an ninh qudc phong vao
cac bai hoc cho phu hgp, mang tinh hi¢u qua cao;

Can cu vao tai ligu gido duc dia phuong da dugc phé duyét cia UBND tinh
Pik Nong, nha truong can cu thé hoa myc tiéu Chuong trinh gido duc pho thong
2018 dam bao cac yéu cau can dat vé pham chat, ning luc d6i véi ndi dung gido duc
dia phuong dugc tich hop véi cdc mon hoc va hoat dong trai nghi€ém. Trang bi cho
hoc sinh nhitng hiéu biét co ban vé qué huong, van hoa, am thuc, du lich, lang nghé
truyén thong cua dia phuong; tir 46, boi dudng cho hoc sinh tinh yéu qué huong, ¥
thire tim hiéu va van dung nhiing diéu da hoc dé gop phan bao ton nhitng gié tri van
hoa ctia cong ddong dan cu cac dan toc dia phuong, xay dung vin hoa, kinh té - xa
héi dia phuong ngdy cang phat trién.

7. Nhiém vu 7: Cac hoat dong thi dua, cac hdi thi cAp huyén, giao luu
dwgc duy tri trong nam hoc

7.1. Poi véi nha truong
- T6 chirc thyc hién hiéu qua phong trao thi dua Xay dung “truong hoc Xanh

- Sach - Pep - An toan - Than thién”, tirmg budc thuc hién xay dung “Truong hoc
hanh phuc”.
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- T6 chirc cac hoat dong thi dua chao mimg cac ngay 1& 16n trong nim hoc.
Chuan bi tot cac ndi dung tham gia Hdi thi; cac hoat dong thé duc, thé thao do cac
cap to chuec.

7.2. Doi véi gido vién:
- HO1 thi Giao vién Chﬁ, nhig}m giéi;ﬁ Hoi thi xay dung kho hoc liéu s6, Bai
giang dién tur trong day hoc (néu cap trén to chirc).
7.3 T6 chirc cdc hoat dong phat trién nang lyc hoc sinh
+ Hoi thi gitr vo sach, viét chir dep;
+ Olympic Toéan, TV, Tiéng Anh;
+ Giao luu tiéng Viét cta ching em;
+ Giao luu Chinh phuyc tri thirc tudi tho;
+ Cudc thi Sang tao ctua thanh thiéu nién;
+ Giao luu hung bién tiéng Anh theo chil dé;

8. Nhiém vu 8: Ting cuong ing dung cong nghé thong tin va chuyén doi
s0 trong gidao duc dao tao.

Tang cuong tmg dung CNTT va chuyén d6i sb trong gido duc va dao tao theo
cong van s6: 418/PGDDT ngay 27/09/2022 cua Phong GDDT vé hudng dan nhiém
vu Cong ngh¢ thong tin va chuyen d6i s6 va thong ké trong giao duc dao tao. Tang
cuong dau tu co sé vat chat, thiét bi day hoc, tap huan st dung cho d61i nga giao
vién. Khuyén khich céc truong duy tri phuong thic day hoc truc tuyén d6i voi mot
s6 mon hoc, hoat dong gido duc; chuan bi cac phwong an sin sang dap ung yéu cau
t6 chirc trong diéu kién dich bénh khong thé t6 chirc day hoc truc tiép.

II. CAC GIAI PHAP THUC HIEN

L. Da dgng cdc hinh thirc 16 chirc day hoc, gin gido duc nha truong véi
thue tién cuc song

- Tich cuc xay dung moi truong gido duc than thién, lanh manh, an toan (HS
co ky nang sir dung mdy tinh dé hoc tdp va sw dung an toan), chat lugng va binh
dang. Day hoc theo nhém, day hoc phan hoéa hoc sinh,...

- Thuc hién day hoc theo hinh thirc hoc sinh phai dugce thuc hanh van dung tur
kién thirc méi vao thuc tién; ting cuong cac hoat dong trai nghiém. Long ghép, tich
hop néi dung giao duc trong cac moén hoc/hoat dong giao duc voi giao duc dao duc,
nhan cach; gido duc qudc phong va an ninh; giao duc phap luat; giao duc vé quyén
va bon phan ctia tré em, binh dang gidi; phong tranh dudi nudc, phong chdng tai nan
thuong tich; phong chéng HIV/AIDS.

- Chu trong gido duc dao duc, 16i séng, ki ning song, thuc hién tot cong tac
cham soc suc khoe (gido duc hoc sinh c6 ky nang chung song an toan véi mot 0
logi dich bénh); tuyén truyen gido duc chu quyén qudc gia ve bién gidi, bién déo;
bao vé moi truong, bao ton thién nhién; u’ng pho véi bién doi khi hau, phong tranh
va gidm nhe thién tai; gido duc an toan giao thong,...
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- Tang cuong dau tu co s& vat chat, trang thiét bi, sach bdo, tai liéu tham khao
deé xay dung thu vién 16p hoc, thu vién truong hoc; t6 chirc cac hoat dong gido duc
hiéu qua tai thu vién va phat trién van hoa doc cho hoc sinh; nang cao chat lugng
“Thu vién than thién truong ti€u hoc™.

2. Phat trién ddi ngii gido vién va can b quan li gido duc tiéu hoc

- Tham muu voi cac cap lanh dao dé duoc bd tri d6i ngii dam bao du Vé sO
lwong, hop li vé co cau & cac khdi 10p, trinh d9, nang lyc va dap ing yéu cau vé chat

luong, chuan bi tt nhan luc cho viée trién khai Chuong trinh gido duc pho thong
2018;

- T6 chirc danh gia doi ngii theo Thong tu s6 20/2018/TT-BGDPT ngay 22
thang 8 nam 2018 cua B6 GDDT quy dinh vé chuan nghe nghiép giao vién phd
thong, trén co sé d6 mdi GV tu xay dung va thuc hién ké hoach boi dudng nang cao
nang luc dé dap tmg chuan. Thyuc hién Chuong trinh boi dudng thudng xuyén theo
Thong tu s6 17; 18 va 19/TT-BGDPDT;

- Can b quan ly, gido vién tich cyc hoc tip, nang cao trinh 46 chuyén mon
nghi¢p vu dé chuan bi cho viéc thyc hién Chuong trinh giao duc phd thong maoi;

- Thyc hién tot quy ché dan chu, nang cao vai tro, traich nhiém, lvong tam, dao
dirc nha gido; moi thay c6 gido phai thuc su 1a tam guong sang cho hoc sinh noi theo.

3. Thure hién long ghép tich hop cdc néi dung trang bi ky ning cho hoc sinh

- Tang cuong cac hoat dong thuc hanh, hoat dong tral nghiém, van dung kién
thirc da hoc vao thuce tién, cha trong gido duc dao dirc 16i sdng, cac gia tri song, rén
luyén ki nang song, hiéu biét x4 hoi cho hoc sinh; phol hop vai tong phu trach doi
va Lién doi dé gigo duc hoc sinh co hiéu qua, thiét thuc.

- Piéu chinh noi dung day hoc hop Iy nham dap tng duoc yéu cau, muc tiéu
giao duc cua ting khdi 16p, phu hop d6i twong hoc sinh, dong thoi doi mai néi dung
phuong phap day hoc theo hudng phat trién nang luc hoc sinh trén nguyén tic: dam
bao chuan kién thuc ki nang va phu hop voi thuc té; tap trung d6i méi PP day hoc,
d6i méi cach to chuc cac hoat dong sao cho nhe nhang, ty nhién, hiéu qua nham phat
huy duoc tinh tich cuc cha dong, sang tao cua hoc sinh,

- Thyc hién tich hop, long ghép cac ndi dung hoc tap va lam theo tam guong
dao dirc HO Chi Minh, gido duc Qudc phong - An ninh, an toan giao thong, bao vé
moi trudng, nha hoc duong, bién dao, hoat dong trai nghiém sang tao,... mot cach
linh hoat vao cac hoat dong gido duc.

- Nghiém chinh chap hanh khéng day hoc trudc chuong trinh cho hoc sinh
16p 1 va khdng day thém, hoc thém.

- Thuc hién t6 chice c6 hiéu qua cac cudc thi danh cho GV va HS. Dy thi ¢
cap cum, cap huyén, cap tinh theo k& hoach cua cac cap trién khai.

4. Duy tri, cling cb ket qua pho cap glao duc tiéu hoc va nang cao chit
lwgng xay dung truong tiéu hoc dat chuén quoc gia

4.1. Duy tri, ciing cé két qua phé cdp gido duc tiéu hoc
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Thyc hién cong tac phd cdp gido duc tiéu hoc theo Thong tu s6 07/2016/TT-
BGDDT ngay 22/3/2016 cua B6 GDDT, chu dong phdi hop voi cac truong MN, TH,
THCS trén dia ban x4, tham muu véi cac cap uy Pang, Chinh quyen dia phuong: kién
toan ban chi dao phd cap gido duc, x6a mu chit; xay dung ke hoach; cac nguon lyc
dé cung cd, duy tri, nang cao chat lugng pho cap gido duc tiéu hoc va phan dau dat
chuén ¢ muc cao hon, dap tmg yéu cau doi méi gido duc phd thong.

4.2. Xay dung trirong tiéu hoc dat chudn Quéc gia

Tich cuc, chu dong tham muu véi Uy ban Nhan dan cac cap, Phong GDDT
Pik R’Lap xay du’ng ké hoach, 10 trinh va ting cuong dau tu, huy dong cac nguon
luc dé duy tri va nang cao cac tiéu chudn, tiéu chi truong tiéu hoc dat chuan Qudc
gia murc d6 I theo Thong tu S6: 17/2018/TT-BGDDT ciia B6 GD PT ban hanh ngay
22 thang 8 nam 2018 vao thang 10 nam 2022;

5. Chuan bi tot cac diéu kién thue hién Chwong trinh GDPT 2018;

BGH tham muu véi cac cap uy Pang, Chinh quyen dia phuong va Phong
GDDT xay dung va thuc hién ké hoach, chuan bi tot cac dicu kién v€ co so vat chét
(phong hoc, phong chirc nang, do dung, thiét bi day hoc,...), vé d6i ngii, trong d6
tiép tuc chl trong viéc tap huan, bdi dudng nang cao nang lyc cho can bo quan i,
gido vién dé chuén bi thuc hién Chuong trinh gido duc pho thong 2018.

- Ra soat, danh gia ning luc doi ngil gido vién, lya chon nhiing thay gido, co
gido co nhiéu kinh nghiém, tich cuc, nang dong, sang tao trong doi méi gido duc,
dam bao chat luong, phu hop dé tham gia cac 16p bdi dudng, tp huin chuyén mén
dé ap dung thuc hién Chuong trinh gido duc pho thong dai tra.

- T6 chuc tt day hoc 2 buéi/nge‘ly nham nang cao chat luong gido duc toan di¢n
cho hoc sinh dap tmg muc tiéu, yéu cdu Chuong trinh gido duc pho thong hién hanh
va Chuong trinh gido duc ph6 thong 2018.

6. PAy manh cong tac truyén thong vé gido duc tiéu hoc

- Tiép tuc day manh cong tac truyén thong, quan tri¢t sau sdc cac chu truong,
chinh sach cua Dang, Nha nudc va cua B6 GDDT vé d6i méi va phat trién gido duc;
xay dung ké hoach truyén thong, phdi hop chit ché voi cac co quan bao, dai dia
phuong, kip thoi, chi dong cung cap thong tin tich cuc tao niém tin trong xa hoi.

- D01 ngii nha gido, CBQL chu dong viét va dua tin, bai vé cac hoat dong cua
nganh, nhét 1a cac guong nguoi tot, viéc tét, cac dién hinh tién tién cua cap hoc dé
khich 18 cac thay ¢ gido, cic em hoc sinh phan dau vuon 1én, tao stc lan toa sau
rong trong cong ddng dé xa hoi cuing chia s¢, ddng thuan véi cac chi truong doi moéi
cuia nganh.

7. To chirc cac hoat dong trai nghiém; Nang cao chit lweng sinh hoat cac
ciu lac bd, tham gia cac sin choi, cac cudc thi do bao nhi dong va B GD & PT
to chirc.

Tang cudng to chic va quan li cac hoat dong gido duc ki ning sdng theo
Thong tu s6 04/2014/TT-BGDDT ngay 28 thang 02 nim 2014 ciua Bo Gido duc va
Pao tao quy dinh vé Quan li hoat dong gido duc ki ning song va hoat dong gido duc
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ngoai gio chinh khoa. Nha trudng t6 chirc thuc hién hiéu qua hoat dong trai nghiém;
tap trung vao cac hoat dong gido duc dao duc, 16 séng cho hoc sinh, gido duc gia tri
song, ki nang sdng, ki ning ty bao vé ban than tranh bi xam hai, bao luc, y thirc gitlr
gin moi truong xanh - sach - dep; thuc hién tbt gido duc thyc hanh tm 1i hoc duong
cho hoc sinh tiéu hoc, 1am t6t cong tac cham séc sire khoe va lam quen v6i mot sd
nghé truyén thong & dia phuong, gido duc nghé thuat, TDTT.

Cin ctr huéng dan cua cac cip, nha trudng td chirc tot cac hoat dong trai
nghiém nham nang cao kién thirc, k§ nang thuc hanh va hinh thanh & hoc sinh mot
s6 k¥ ning séng co ban trén co sé hudng din thuc hién cic hoat dong trai nghiém
kham pha, qua hoat dong D91, Sao, hoat dong gido duc ngoai gid 1én 16p...Hoc sinh
tich cuc tham gia cac hoat dong trai nghiém, kham pha, thuc hanh vé ky nang song
phu hop véi lia tudi. Hoc sinh c6 kién thirc co ban vé ky nang song thuong ngay,
k¥ ning giao tiép xa hoi va cac hanh vi ing xi co ban ban dau. Gitip hoc sinh c6
dugc sy an toan moi luc moi noi, cé tinh tu luc, tu tin, giau stc sang tao va khoe
manh. Can ¢ vao nhu cau cua HS, nha truong thanh 1ap mot sb cau lac bo: Toan
tudi tho, Tiéng Anh, Tiéng Viét, Van nghé, Thé thao, KNS, cau lac bd luyén chir,
CLB ban yéu doc sach... xay dung ké hoach hoat dong cua tung cau lac bo.

Hudng dan hoc sinh tham gia doc, hoc va lam theo bao Nhi déng.

Hudng dan hoc sinh tham gia cac cudc thi, cic san choi nham boi dudng ning
khiéu, phat hién tai ning, ning luc hoc sinh, dinh huong cho cac em phat trién. Trong
nam hoc tap trung sén choi toan qua mang, giai toan, tiéng Anh violympic, giai toan
tiéng Anh qua mang, trang nguyén tiéng Viét.

Boi dudng hoc sinh nang khiéu gitp d& cac em phat trién ning khiéu nham
nang cao chat lugng tham gia cac cudc thi.

Boi dudng gido vién, 1am tét cong tac thi dua khen thuong, dong vién gido vién
tich cuc tham gia cac san choi tri tug, sﬁn choi k¥ nang, cac cudc thi do nganh t6
chtrc dé€ ren luyén k¥ ndng, nang cao chat luong gido duc.

I11. Mot s6 chi tiéu cu thé nim hoc 2024 - 2025
1. Péi véi gido vién:
100% CB-GV-NV cam két khdng vi pham dao dirc nha gido, khong vi pham
quy dinh ve day thém hoc thém;
100% giao vién thyc hién Qéi MGi phuong phéap day hoc va danh gia hoc sinh
theo hudng phat huy nang luc pham chat HS.
Sinh hoat t6 CM: 2 lan/thang (SHCM theo hwéng nghién cizu bai hoc)
Sinh hoat chuy&n mén cap truong: 1 lan/thang
Sinh hoat chuyén mén cum trudng, huyén theo ké hoach va khi dugc diéu
dong.
100% GV thuc hién tét noi quy, quy ché nha truong; quy ché chuyén man.

100% GV thyc hién cong tac cam két chat lugng va ban giao chat lugng ding
quy dinh, cé hiéu qua

17



100% thyc hién ding quy dinh, c6 hiu qua viéc theo doi, nhan xét danh gia
HS, thuc hién day du Bang tong hop danh gia chat lugng hoc sinh. Thyc hién danh
gi, nhan xét, chira bai vao sb theo dbi chit luong theo dung thong tu s6 27/2020/TT-
BGDDT ngay 4 thang 9 nam 2020 cia BGD & DT;

T churc tot cac hoi thi: v& sach chir dep, Giao luu Toan tudi tho, giao luu
tiéng anh; violympic toan, tiéng anh, chinh phuc tri thic tudi tho, trang nguyén tiéng
Viét ... cho hoc sinh.

Tich cuc, chu dong tham gia cac cudc thi ddi v6i GV do cum, Phong GD td
chuec;

100% CB GV NV thuc hiér} t(‘)t? nhi,ém vu vé sur dung CNTT trong cong tac
quan 1y va day hoc, cong tac chuyén doi so;

100% GV sir dung thiét bi sdn c6, thyc hién 1am ¢6 PDDH theo quy dinh;

100% CB GV thyc hién quan 1y va giang day chuong trinh GDPT 2018 c6
hi¢éu qua;

Chi' tiéu cua GV:

- V& noi dung bai day: Néu bai day dai khong day hét duoc trong tiét dau thi
chuyén bét vao tict HDTC.

- Cac loai vo bai tap chi la tai lieu tham khao khong bat budc HS hoan thanh
trong tiet hoc, co thé chuyeén sang tiet tang cuong, SGK la tai liéu cung cap cac noi
dung minh hoa (GV c0 thé thay dai dir liéu hogc ngir liéu cé trong sach) sao cho phu
hop vai noi dung bai.

- Quy dinh day bang bai giang dién tir trén tivi thdng minh it nhat 1/3 so tiét/
tuan.

*/. Viéc sir dung d6 dung va thiét bi day hoc:

- b6 dung day hoc dugc muon tir thu ’Vién’hOéC dd qung tu 1am s& dé 6 tu IQp
hogc gia cua cac 16p, gido vién chu nhi¢m sap xep theo tuan day (thi sau cuoi tuan
sap xép do dung cho tuan sau).

- Gido vién sir dung do6 dung thuong xuyén trong cac tiet hoc (do ding day
hoc theo danh muc do dung day hoc toi thieu ma nha truong dang c6). S dung linh
hoat Ighéng lam dung d6 dung day hoc. Str dung cac thiét bi day hoc co hiQu qua,
khuyen khich tu trang bi cac phuong tién cong nghé thong tin, tu lam thém do dung
day hoc phuc vu cho giang day.

- BGH s& kiém tra dot xuat viéc sir dung do dung day hoc cua GV.

- Bang dang ky chi tiéu cac hoat dong cua giao vién:

Bang dang ky cua GV:
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Giao vién GV viét N N XL chuén
CN giéi chi dep Ho so Taynghe | \NGVTH BDTX
St Ho ttn GV Cip Chp | Cép | Cép | Cép |Cép |... : ‘ .
| A s . A . Tot [Kha|TB | Tot|Kha | TB [Tot|Kha| TB | Tot | Kha [TB
truong | huyén | tinh | truong|huyén | tinh
1 [Pham Van Hung X X X X
2 |Nguyén Thi Nguyét X X X X X X
3 |Nguyén Thi Ngoc Thuyén X X X X X X
4 [Dang Thi Nhat Lé X X X X X X X X
5 |Nguyén Thi Hiéu X X X X X
6 [Pang Van Hung X X X X
7 |Trinh Ng. Thién Huong X X X X X X
8 |Nguyén Thi Huy Hoang X X X X X X
9 [Lé Thi Huy X X X X X
10 | Trin Ngoc Tuin X X X X X X X
11 |Hoang Thi Chuyén X X X X X
12 |Poan Thi Giang X X X X X
13 |Duong Thi Hung X X X X X
14 [Nguyén Thi Bé Nguyén X X X X X X X X X
15 |Pham Thi Ngoc Cim X X X X X x | x X X X
16 |Lé Thi Hong Lanh X X X X X X
17 |Pang Thi Lan X X X X X X
18 |Pang Thi Linh X X X X X X X
19 |Hoang Thi Ngan X X X X X X
20 [Lé Thi Anh Tu X X X X X X
21 |Nguyén Tai Hai X X X X X
22 |Cao Thi Hoa X X X X X X
23 [Cam Ba Toan X X X X
24 |Ka Ram H'Huy X X X X X
25 [Nguy&n Thi Thity Quynh X X X X
26 |T6 Thi Viét Nga X X X X X
27 |Cao Thi Thanh Kiéu X X X X X
Tong 10 5 2 23 7 1 |27 026 1 ]1]0]2710]0]26] 1]0
2. Chi tiéu voi HS:
*/ Chi tiéu chat luong dai tra:
Mén hoc & HDGD NANG LUC PHAM CHAT KET QUA GIAO DUC
LOP ;2 HTT HT CHT TOT DAT CCG TOT DAT CCG )H(g HTT| HT [CHT
SL % SL % [SL| % | SL| % | SL | % |[SL| % | SL | % SL % |SL| % | SL | SL| SL | SL
1A1 | 32 | 15 | 469 | 15 | 46.9| 2 | 6.3 | 15 |46.9| 15 [46.9] 2 |6.3| 22 |68.8| 10 [31.3 00| 7 8 | 15| 2
1A2 31 15 [ 484 | 14 [ 452 | 2 [ 65| 15 [48.4] 14 [452] 2 |6.5]| 21 [67.7] 10 [323 00| 8 7 14 2
1A3 | 31 | 16 | 516 | 13 | 41.9| 2 | 65| 16 |51.6] 13 [41.9[ 2 |65[ 22 |71.0] 9 [29.0 00| 8 8 | 14| 2
1A4 | 34 | 14 | 412 | 17 | 50.0 | 3 | 88| 14 |41.2]| 17 |50.0) 3 |8.8| 23 |67.6| 11 [324 00| 7 7 116 | 3
1A5 32 14 [ 438 | 16 [ 50.0| 2 [ 6.3 | 14 [43.8] 16 [50.0] 2 |6.3| 21 [65.6| 11 [34.4 00| 7 7 15 2
2A1 | 37 | 17 | 459 | 20 | 54.1 0.0 | 17 |45.9| 20 |54.1 0.0[ 28 |75.7] 9 [24.3 0.0 10 | 7 | 20
2A2 37 17 [ 459 | 20 | 54.1 0.0 | 17 |459| 20 |541 0.0| 27 [73.0] 10 [27.0 0.0( 10 7 20
2A3 38 17 | 447 | 21 | 55.3 0.0 | 17 [44.7] 21 |55.3 0.0]| 27 |[71.1] 11 |28.9 00| 9 8 21
2A4 | 38 | 17 | 447 | 21 | 55.3 0.0 | 17 |44.7| 21 |55.3 0.0 26 |68.4| 12 [31.6 00[ 9 8 | 21
3Al 32 18 [ 56.3 | 14 | 43.8 0.0 | 18 |56.3| 14 |43.8 00| 26 [81.3| 6 [18.8 00| 8 10 | 14
3A2 | 31 | 17 | 548 | 14 | 45.2 0.0 | 17 |54.8| 14 |45.2 0.0 25 |80.6| 6 [19.4 00| 7 9 | 15
3A3 | 28 | 14 | 50.0 | 14 | 50.0 0.0 | 14 |50.0] 14 [50.0 00| 22 |786| 6 |21.4 00| 6 8 | 14
3A4 | 28 | 13 | 46.4 | 15 | 53.6 0.0 | 13 |46.4| 15 |53.6 0.0 22 |786| 6 [214 00| 6 7 | 15
4A1 34 15 [ 44.1 | 19 [ 559 0.0 | 15 |44.1| 19 |55.9 00| 26 [76.5] 8 [235 00| 7 8 19
4A2 33 13 [ 39.4 | 20 | 60.6 0.0 | 13 |39.4| 20 |60.6 00| 25 [75.8] 8 [24.2 00| 6 7 20
4A3 | 34 | 16 | 47.1 | 18 | 52.9 0.0 | 16 |47.1| 18 |52.9 0.0[ 27 |79.4| 7 [20.6 00| 7 9 | 18
5A1 | 31 | 16 | 51.6 | 15 | 48.4 0.0 | 16 [51.6] 15 [48.4 0.0] 25 |80.6] 6 |19.4 00| 6 |10 ] 15
5A2 31 14 | 45.2 | 17 | 54.8 0.0 | 14 [45.2| 17 |54.8 0.0| 25 [80.6| 6 [19.4 00| 6 8 17
5A3 29 12 [ 41.4 | 17 | 58.6 0.0 | 12 |41.4| 17 |58.6 00| 23 [79.3| 6 [20.7 00| 7 6 16
5A4 | 31 | 13 | 419 | 18 | 58.1 0.0 | 13 [41.9| 18 |58.1 0.0 25 |80.6| 6 [19.4 00| 4 9 | 18
ICONG]| 652 | 303 | 46.5 | 338 | 51.8 | 11 | 1.7 | 303 | 46.5| 338 [51.8]| 11 | 1.7 | 488 |74.8| 164 |25.2| 0 [0.0| 145 | 158 337 | 11
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100% hoc sinh khéi 3; 4; 5 duoc hoc anh vin va hoc tin hoc theo chuong trinh

GDPT 2018;

Dém bao thyc hién gido duc hoa nhap cho 6 hoc sinh khuyét tat (kho”'i 1 ,'~2; 3
va:z khoi 4) ctia tI;lIé)’l’l& nhirng hoc sinh con gap kho khan trong hoc tap duoc ho trg
dé dat dugc chuan kién thic k§ nang trong hoc tap.

*/ Chi tiéu chat lwong miii nhon:
- Ping ky khen thuong cip trudng dbi voi HS;

- TS HS HS TIEU : A
KHOI HS XS BIEU TONG TI LE
I 160 37 37 74 46.3
I 150 38 37 75 50.0
Il 119 27 34 61 51.3
vV 101 20 24 44 43.6
V 122 23 31 54 44.3
TOAN
TRUONG 652 145 163 308 47.2
- Piang ky cac hoi thi, giao luu dbi voi HS;
A r X Khéi | Khéi | Khoi | Khoi | Khoi | .z
Hoi thi- GL Cac cap 1 2 3 4 5 Tong
Truong 25 25 20 15 24 109
VSCb Huyén 5 5 5 5 5 25
Tinh 2 2 1 2 1 8
Truong 10 19 8 7 9 53
Vyolimpic A
Toan TV Huyén 5 9 4 5 4 27
Tinh 2 3 1 2 8
Truong 5 2 0 0 0 7
Vyolimpic A
Toan TA Huyén 3 2 0 0 3)
Tinh 1 0 0 1
] Truong 4 5 7 16
I(ZE (tiéng anh Huyén 4 4 9
trén mang);
Tinh 2 2
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Thi Huong 5 19 4 6 38
Trang nguyén TV | Thi Ho1 3 9 4 22
Thi Binh 1 1
Truong ) 4 4 3 4 20
G.luu T.Viét A
(HSDTTS) Huyén 1 1 1 5
Tinh 1 1 1 3
] Truong 5 5 10
Giao luu tiéng o
Anh theo chi dé Huyen 4 4 8
Tinh 2 2
Giao luu Chinh | Tryong 12 | 10 | 10 8 10 | 50
phuc tri thirc tuoi X
tho Huyén 5 5 2 5 6 23
Olympig TV- Truong 15 15
Toan tudi tho Huyén 6 6
(khoi 5) Tinh 0
GL CLB: Truong 160 150 119 | 101 | 122 652
Aerobic, mia hat | Huyén X X X X X 0
san trwong... Tinh X X X X X 0
Truong X X X X X 0
Cuoc thi Sang tao | Huyén X X X X 0
Tinh 0 0

*| CONg tac tuyén sinh, duy tri si so:
Huy dong tré 6 tudi (sinh nam 2018) vao 16p 1: 99% trd 1én.

Pam bao duy tri si s6: 99,8 %;
Ti 16 chuyén can dat 98% tro 1én.
D. TO CHUC THUC HIEN

1. Poi véi Hiéutruong:

Xay dung ké hoach nhi¢m vy ndm hoc cua nha truong va té chic trién khai,
thuc hién ké hoach; chiu trach nhiém chung vé cac hoat dong gido duc ctuia nha

truong.

T6 chirc thuc hién tét cong tac truyén thong Chuong trinh gido duc phd thong
nam 2018; thqm muu véi Pang ay, HDND, UBND cac cap va PGD DT ho trg viéc
xin kinh phi b6 sung hoac stra chira cac hang muc cong trinh con thiéu hodc da xuong

cap; To chuc cac hoat dong bodi dudng chuyén mon cho ddi ngil.
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Chu tri xay dung cac tiéu chi thi dua trong nha truong.

Ban hanh quyét dinh phan cdng chuy@n mén, thanh 1ap t6 chuyén mén; quyét
dinh b6 nhiém cac chirc danh t6 trudng, to pho té6 chuyén mon. Phén cong giao vién
chu nhiém 16p va giang day cdc mon hoc va hoat dong gido duc.

Chi dao, t6 chirc thyc hién Chuong trinh gido duc phé thong nam 2018; kiém
tra, danh gia viéc thyc hién Chuong trinh giao duc pho thong nam 2018 cua gido
vién. Tham gia sinh hoat chuyén mén ¢ t6 dé tu vén, dinh hudng cong tac chuyén
mon cho giao vién.

2. Poi véi Phé hi¢u truéng;
2.1. Coé Lé Thi Hong Van;

Xay dyng thoi khoa bicu phi hop v6i tinh hinh thyc t€ cia nha trudng, dam
bao day khong qua 7 tiét/ngay; 8 dén 9 budi /tuan, 1én lich SHCM cho t6 van phong.
Xay dung k¢ hoach boi dudng cac doi tuyén hoc sinh €6 nang khiéu d¢ tham gia cac
cugc thi, k& hoach phu dao hoc sinh chdm ti€n b va cac hoat dong khac cé lién quan
dén céc hoat dong gido duc.

Chi dao céc to chuyén mon xay dung ngan hang dé kiém tra dinh ki trong nam
hoc.

~ Quan ly, chi dao cac hoat dong cua t6 van phong theo dung Diéu 1& truong
tiéu hoc; chi dao hoat dong cua y t&€ hoc duong, chir thap do, cdng tac ban tru;

T6 chuic kiém tra cac hoat dong lién quan dén chuyén mén. Tham gia sinh
hoat chuyén moén ¢ t6 dé€ tu van, dinh huéng cong tac chuyén mon cho gido vién;

2.2. Co Nguyén Thi Bén;

Xay dyng ké hoach hoat dong gido duc, KH kiém tra ndi bd, KH BDTX; Xay
dung ké hoach cho cac hgat dong trai nghiém, hog}t dcf)r}g cua cac CLB; hoat dong
cua thu vién; cong tac pho cap GD, quan 1y cac phan mém lién quan dén hoat dong
chuy&n mon cua nha truong;

7 Quan ly, chi dao cac hoat dong chuyén mon t6 lghéi chuyén mon; Chi dao cac
t0 chuyén mon hoat dong theo dung Dicu 1¢ truong ti€u hoc;

T chirc cac chuyén dé, hoi thao cip truong, cAp cum trudong theo Chuong
trinh gido duc pho thong nam 2018. T chirc klem tra cac hoat dong lién quan dén
chuyén moén. Tham gia sinh hoat chuyén mén & to dé tu van, dinh huéng cong tac
chuy&n mon cho giao vién;

3. Poi voi To6 truong to chuyén mon:

Xay dyng va trién khai ké hoach céc hoat dong chuyén mén cua to.
T6 chirc sinh hoat chuyén mén theo chuyén dé va theo nghién ctru bai hoc; d01
moi phuong phap day hoc va lya chon ndi dung day hoc; nhiing van dé& vudn mic

trong vi¢c thuc hién Chuong trinh gido duc phoq thong nam 2018 dbi. Tham gia day
du cac phong trao ctia doan ddi va nha truong to chirc.
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Du gid, gop v, rat kinh nghiém tiét day cho gido vién; boi dudng gi&o vién trong
t6. Tong hop bdo cdo chat lugng gido duc cua to.
Tham gia to chtrc cic hoat dong gido duc ngoai gid 1én 16p, hoat dong trai
nghiém va céac hoat dong giao duc khéc;
Thuc hién chi dao chuyén moén cua nha truong;
4. Ddi v6i gidovien:
Thue hién tt cong tac va giang day, gido duc dam bao cht lugng theo chuong
trinh gido duc, ké hoach day hoc; soan bai, 1én 16p, ki€m tra, danh gia, x€p loai HS.
Quan 1i hoc sinh trong cac hoat dong gido duc do nha truong t6 chirc; tham
gia cac hoat dong chuyén mon.

Chiu trach nhiém vé chét luong, hiéu qua giang day va gido duc.Trau doi dao
duc, néu cao tinh than trach nhiém, giit gin pharn chét, danh dy, uy tin ctia nha gido;
guong mau trudc hoc sinh, thuong yéu, dbi xtr cong bang va ton trong nhan cach
cua hoc sinh; bado v¢ cadc quyén va 191 ich chinh dang ctia hoc sinh; doan két, gitp do
dong nghiép.

Hoc tap, rén luyén dé nang cao strc khoe, trinh do chinh tri, chuyén mon,
nghiép vu, doi méi phuong phép giang day. Tham gia cong tac pho cap gido duc tiéu
hoc ¢ dia phuong. Thyc hién nghia vu cong dén, cac quy dinh cua phap luét va cua
nganh, cac quyét dinh cta Hiéu truéng; nhan nhiém vu do Hiéu truong phan cong,
chiu su kiém tra, danh gia cua Hiéu trudng va cac cap quan li gido duc.

7 Phoi hop voi Doi Thleu7 nién Tién phong H6 Chi Minh, gia dinh hoc sinh va
cac t0 chirc xa hoi lién quan dé t6 chirc hoat dong gido duc;
5. P6i voi Tong phu trach Pji:
‘ Xay dung va td chirc thuc hiQn ké hoach hoat dong o1 Thiéu‘nién Tién phong
HO6 Chi Minh va Sao Nhi dong H6 Chi Minh ¢ nha truong gop phan thyc hién muc
ti€u gido duc toan dién hoc sinh.

T6 chirc cac hoat dong gido duc ngoai gior 1én 16p, hoat dong trai nghiém.
6. Po6i voi nhan vién thw vién, thiét bi:

T chﬁ:g cac hoat dong cua thu vién, ‘ghiét bi. Xay dung cac ké hoach hoat dong
lién quan dén hoat dong cua thu vién, thiét bi dayhoc.

Khuyén khich hoc sinh tich cuc tham gia cac hoat dong doc sach.

Tham muu v61 1anh dao truong vé ké hoach t6 chtc Ngay hoi doc séach.

Tham muu v6i lanh dao truong vé mua simbo sung sach bao, trang thiét bi day
hoc theo dé xuat cua gido vién.

7. P6i voi nhian vién ké toan: Thuc hién nghiém tic luat tai chinh. Thanh
quyét toan theo ché d6 nha nuac kip thoi; vao so ké toan hang ngay, chung tur ro
rang, chinh xac, giao vién ki nhan ghi rd ho tén.

Thuc hién cac ché do béo cao tai chinh, bao hiém xa hoi ddng quy dinh.
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Thuc hién nghiém tdc ché do quan 1y tai chinh: mua sam tai san phai duoc
duyét ké hoach cua hiéu trudng, 1am thu tuc nhap kho, xuat kho theo quy dinh.

Chiu trach nhiém tham muu véi tha truong don vi vé moi mit hoat dong tai
chinh;

8. DPoi vdi nhan vién bao vé:
bam bao cong tac an ninh trat tu, an toan truong hoc.

Kiém soat nguoi ra vao truong hoc, thuc hién an toan phong chéng dich bénh,
tham gia cung giao vién tryc do than nhiét hoc sinh.

Tap huan va thyc hién nghiém tic cong tac phong chdng chay nd, ...

E. CONG TAC KIEM TRA VA CHE PQ BAO CAO:

1. Cong tac kiém tra:

Xay dung ké hoach kiém tra,thanh 1ap luc lugng kiém tra va t6 chirc thuc hién.
Thuc hién day du cac loai hinh ki€ém tra nhu kiémt ra vi¢c thuc hién nhiém vy cua
gido vién; kiém tra chuyén dé; ki€m tra hoat dong cua cac T6 chuyén mon, cac b
phan.

Qua kiém tra danh gia ding thyc trang, chi rd nhitng vu, khuyét diém cua gido
vién dé kip tho1 dong vién, nhac nha, xur ly, khac phuc, giap gido vién nhan ra tirng
di€ém manh, di€ém yéu cua minh dé tang cuong hoat dong tu kiém tra, tw boi dudng
mot cach hi€u qua va thiét thuc.

Viéc t6 churc kiém tra phai ding quy trinh, dam bao tinh cong khai, dan chu,
chinh x&c, trung thuc, khach quan, kip thoi, khong trang 1ap, khong lam can tré hoat
dong binh thuong ctua bg phan, ca nhan dugc ki€ém tra va phai thuc hién theo diing
quy trinh kiém tra;

2. Ché d6 bao cdo:

Thyc hién nghiém tac ché do bao cao dinh ki va dot xuat; thuc hién linh hoat

ché do bao cao nhanh bang thu dién tir nham thu thdp va quan li thong tin kip thoi,
thong subt giira cac bd phan trong nha truong, cac cip quan li gido duc tir s¢, phong;

Cong khai chat lugng gido duc bang nhleu hinh thurc den phu huynh va cac lyc
luong xa hoi de tao niém tin cho cong dong vé gido duc tiéu hoc: mdi CMHS dén
tham du céc tiét hoc, tham gia cong tac x4 hoi hoa va cling giam sat cac hoat dong
ngoai khoa, trai nghiém ngoai nha truong, v€ sinh an toan thuc phém. o

Thuc hién thong bao két qua danh gia hoat dong gido duc cling nhu danh gia
vé nang luc pham chét hoc sinh & mdi ki kiém tra dén timg phy huynh hoc sinh thong
qua s lién lac dién tor dam bao kip thoi va day du.

Cap nhat kip thoi cac van ban chi dao trién khai thuc hién quy ché dan chu;
cong khai dinh ky két qua kiém tra, danh gia thuc hién Nghi quyét hoi nghi Céng
chuc Vién chiic Nguoi lao dong.

Céap nhat kip tho1 cac hoat dong, thong tin cua nha truong trén trang thong tin
noi1 bo. Tiép tuc phat trién hé théng céng thong tin dién tir. bé viéc quan li hoc sinh
dugc chat ché, cap nhat danh sach hoc sinh theo 16p trén hé théng thong tin quan i
giao duc (csdl) cuia nganh vao dau nam hoc.
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Trén day la Phuong hudng nhiém vy nam hoc 2024 - 2025, cua truong tiél}
hoc Lé Hong Phong, dugc thong qua Hoi nghi CCVC dau nam; d€ nghi cac t6
chuy&n mon, cac doan thé, can bd gido vién, nhan vién ctia nha truong nghiém tuc

thuc hién.
Noi nhén: 7w oaxHEEU TRUONG
’ , ,// ‘V,/"' >
- Phong GDDT Pdk R’Ldp (béo céo); /.57 TRUONG
- HDT (duyéy); f';,/ TIEUHOC
P4

- Chi bg (chi dao),

- Poan thé,PHHS (phéi hop);
- T6 CM, 16 VP (thuc hién);

- Luu VT,

A\LEHONG PHOG
. ,

Pham Thi Thoan

CAC BEN CUNG THAM GIA

TM. BAN DAI DIEN PHHS
TRUONG BAN

CONG DOAN

DUYET CUA HOI PONG TRUONG
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o PHU LUC ,
PHAN PIEU CHINH, BO SUNG KE HOACH
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